
 

CULTURE, ECONOMY AND CORPORATE COMMITTEE  Page 1 

AGENDA 
CULTURE, ECONOMY AND CORPORATE 
COMMITTEE 
14 APRIL 2020 
 
MEMBERSHIP: Councillors J Diffey, V Etheridge, D Grant, D Gumley, A 
Jones, S Lawrence, G Mohr, K Parker, J Ryan and B Shields 
 

 
 The meeting is scheduled to commence at  . 
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CEC20/8 REPORT OF THE CULTURE, ECONOMY AND CORPORATE 

COMMITTEE - MEETING 9 MARCH 2020 (ID20/202) 3 
The Committee had before it the report of the Culture, Economy 
and Corporate Committee meeting held 9 March 2020.  
 
 

CEC20/9 REPORT OF THE DUBBO REGIONAL COUNCIL AIRPORTS PANEL - 
MEETING 23 MARCH 2020 (ID20/295) 6 
The Committee had before it the report of the Dubbo Regional 
Council Airports Panel meeting held 23 March 2020.  
 
 

CEC20/10 REQUEST FOR LEAVE OF ABSENCE - COUNCILLOR K PARKER 
(ID20/292) 81 
The Committee had before it the report dated 6 April 2020 from 
the Chief Executive Officer regarding Request for Leave of Absence 
- Councillor K Parker. 
 
 

CEC20/11 DESTINATION DUBBO: INTERNATIONAL READY - QUARTERLY 
PROJECT UPDATE (ID20/121) 82 
The Committee had before it the report dated 25 February 2020 
from the Tourism Product Development Manager regarding 
Destination Dubbo: International Ready - Quarterly Project update. 
 
 

CEC20/12 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT 
ACT - MARCH 2020 (ID20/245) 87 
The Committee had before it the report dated 1 April 2020 from 
the Director Organisational Performance regarding Investments 
Under Section 625 of the Local Government Act - March 2020. 
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COVID-19 FINANCIAL ASSISTANCE POLICY (ID20/298) 

Please note that this report will be distributed separately as it had 

not  been  finalised  at  the  time  of  publishing  this  Agenda. 
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Gener al  

1. R eport  of the Cul tur e, Economy and Cor por ate C ommi ttee - meeti ng 9 March 2020 

 

 

Report of the Culture, Economy and 
Corporate Committee - meeting 9 March 
2020 

         
 

AUTHOR: Manager Governance Operations 
REPORT DATE: 12 March 2020 

 
 

 
The Committee had before it the report of the Culture, Economy and Corporate Committee 
meeting held 9 March 2020. 
 

Recommendati on 

 

RECOMMENDATION  
 
That the report of the Culture, Economy and Corporate Committee meeting held on 9 
March 2020, be noted. 
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REPORT 
CULTURE, ECONOMY AND CORPORATE 
COMMITTEE 
9 MARCH 2020 

 
 
 

 
PRESENT: Councillors J Diffey, D Gumley, A Jones, S Lawrence , G Mohr and J Ryan. 
 
ALSO IN ATTENDANCE: 
The Chief Executive Officer, the Executive Manager Governance and Internal Control, the 
Manager Governance Operations, the Community Support Officer, the Communications 
Partner, the Director Organisational Performance, the Director Culture and Economy, the 
Director Infrastructure, the Director Development and Environment, the Director Liveability, 
the Manager Community Services and the Sister City Officer. 
 
Councillor D Gumley assumed chairmanship of the meeting. 
 
The proceedings of the meeting commenced at 5:52pm. 
    
 
CEC20/4 REPORT OF THE CULTURE ECONOMY AND CORPORATE COMMITTEE - 

MEETING 10 FEBRUARY 2020 (ID20/149) 
The Committee had before it the report of the Culture, Economy and Corporate Committee 
meeting held 10 February 2020. 
 
Moved by Councillor G Mohr and seconded by Councillor S Lawrence 
 
MOTION 
That the report of the Culture, Economy and Corporate Committee meeting held on 10 
February 2020, be noted. 

CARRIED 
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CEC20/5 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT ACT - 

FEBRUARY 2020 (ID20/118) 
The Committee had before it the report dated 2 March 2020 from the Director Organisational 
Performance regarding Investments Under Section 625 of the Local Government Act - 
February 2020. 
 
Moved by Councillor A Jones and seconded by Councillor G Mohr 
 
MOTION 
That the report from the Director Organisational Performance dated 2 March 2020, be 
noted. 

CARRIED 
 

CEC20/6 QUARTERLY REPORT ON DOCUMENTS EXECUTED UNDER THE POWER OF 
ATTORNEY (ID20/119) 

The Committee had before it the report dated 25 February 2020 from the Executive Manager 
Governance and Internal Control regarding Quarterly Report on Documents Executed Under 
the Power of Attorney. 
 
Moved by Councillor Stephen Lawrence and seconded by Councillor J Ryan 
 
MOTION 
That the information contained within the report of the Executive Manager Governance 
and Internal Control dated 25 February 2020, be noted. 

CARRIED 
 

CEC20/7 LEAVE OF ABSENCE 
Requests for leave of absence were received from Councillors V Etheridge,  D Grant, K Parker 
and B Shields who are absent on due to personal reasons. 
 
Moved by Councillor A Jones and seconded by Councillor S Lawrence. 
 
MOTION 
That such requests for leave of absence be accepted and Councillors V Etheridge, D Grant, K 
Parker and B Shields be granted leave of absence from this meeting. 

CARRIED 
  
The meeting closed at 5:54 pm. 
 
............................................................................... 
CHAIRMAN 
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2. R eport  of the Dubbo Regional C ouncil Airpor ts Panel  - meeti ng 23 M arch 2020 

 

 

Report of the Dubbo Regional Council 
Airports Panel - meeting 23 March 2020 

         
 

AUTHOR: Administration Officer - Chief Executive 
Officer 

REPORT DATE: 7 April 2020 
 

 

 
The Committee had before it the report of the Dubbo Regional Council Airports Panel 
meeting held 23 March 2020. 
 

Recommendati on 

 

RECOMMENDATION  
 
That the report of the Dubbo Regional Council Airports Panel meeting held on 23 March 
2020, be adopted. 
 
 
 

Appendices: 
1⇩  Dubbo Regional Council Airports Panel - Meeting 23 March 2020 - Agenda   
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Unconfir med Minutes of D ubbo R egional C ouncil  Airports  Panel 23/03/2020 

 

REPORT 
DUBBO REGIONAL COUNCIL AIRPORTS 
PANEL 
23 MARCH 2020 

 
 
 
PRESENT: Councillors B Shields, S Lawrence and G Mohr, the Chief Executive Officer, the 
Director Culture and Economy and the Manager Dubbo City Regional Airport. 
 
ALSO IN ATTENDANCE: 
The Chief Financial Officer and the Finance Partner – Culture and Economy. 
 
Councillor G Mohr assumed chairmanship of the meeting. 
 
The proceedings of the meeting commenced at 12.05pm. 
    
  
DRCAP20/1 COVID-19 AVIATION INDUSTRY UPDATE (ID20/225) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding COVID-19 
Aviation Industry Update.  
 
RECOMMENDATION 
 
The Panel recommends: 
1. That the information provided by the Manager Dubbo City Regional Airport, be noted. 
2. That a 100% waiver of landing fees be provided to all RPT Airlines commencing 24 

March 2020 to 30 June 2020 (inclusive), with such support to be reviewed by Council 
in June 2020, and that such waiver be done so in ensuring that the airlines continue to 
work with our community in good faith in respect of refunds or credits for changes in 
scheduling, appropriate management of any outstanding debt and ongoing 
communication regarding the airline’s financial position.  

 
 
DRCAP20/2 PRESENTATION OF USER SATISFACTION SURVEY (ID20/214) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding User 
Satisfaction Survey. 
 
RECOMMENDATION 
 
The Panel recommends that the information provided by the Manager Dubbo City Regional 
Airport, be noted. 
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DRCAP20/3 AIRLINE COMMUNICATIONS INCLUDING FEES AND CHARGES (ID20/215) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding Airline 
Communications Including Fees and Charges. 
 
RECOMMENDATION 
 
The Panel recommends: 
1. That the information provided by the Manager Dubbo City Regional Airport, be noted. 
2. That there be a nil increase to all landing fees for the 2020/2021 budget and that 

security screening fees to be retained at $6.60 for the 2020/2021 budget.  
 
 
DRCAP20/4 ANNUAL PASSENGER REVIEW (ID20/216) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding Annual 
Passenger Review. 

 
RECOMMENDATION 
 
The Panel recommends that the information provided by the Manager Dubbo City Regional 
Airport, be noted. 
 
 
DRCAP20/5 REVIEW OF THE DUBBO CITY REGIONAL AIRPORT MASTER PLAN 2019-2040 

(ID20/209) 
The Panel had before it a report of the Manager Growth Planning dated 16 March 2020 
regarding Review of the Dubbo City Regional Airport Master Plan 2019-2040. 
 
RECOMMENDATION 
 
The Panel recommends: 
1. That the information provided by the Manager Dubbo City Regional Airport, be noted. 
2. That all submitters be sent a formal notice and be thanked for their submissions. 
 
 
DRCAP20/6 UPCOMING CAPITAL PROJECTS (ID20/221) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding Upcoming 
Capital Projects. 
 
RECOMMENDATION 
 
The Panel recommends that the information provided by the Manager Dubbo City Regional 
Airport, be noted. 
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DRCAP20/7 EMERGENCY EXERCISE UPDATE (ID20/218) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding Emergency 
Exercise Update. 
 
RECOMMENDATION 
 
The Panel recommends that the information provided by the Manager Dubbo City Regional 
Airport, be noted. 
 
 
DRCAP20/8 UPDATE BODANGORA RECREATION PARK AIRSTRIP (ID20/219) 
The Manager Dubbo City Regional Council Airport addressed the Panel regarding Update 
Bodangora Recreation Park Airstrip. 
 
RECOMMENDATION 
 
The Panel recommends that the information provided by the Manager Dubbo City Regional 
Airport, be noted. 
 
 
DRCAP20/9 GENERAL BUSINESS (ID20/220) 
There were not items of General Business discussed. 
 
  
DRCAP20/10 LEAVE OF ABSENCE 
Requests for leave of absence were received from Councillors D Gumley and S Lawrence who 
were absent from the meeting due to personal reasons. 
 
 
The meeting closed at 2:25pm. 
 
 
 
............................................................................... 
CHAIRMAN 
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AGENDA 
DUBBO REGIONAL COUNCIL AIRPORTS 
PANEL 
23 MARCH 2020 
 
MEMBERSHIP: Councillors B Shields, D Gumley, S Lawrence, G Mohr, J 
Ryan, the Chief Executive Officer, the Director Culture and Economy and 
the Manager Dubbo City Regional Airport. 
 

 
 The meeting is scheduled to commence at 1.00pm. 
 

Page 
 
  
DRCAP20/1 COVID-19 AVIATION INDUSTRY UPDATE (ID20/225) 
  

 
DRCAP20/2 PRESENTATION OF USER SATISFACTION SURVEY (ID20/214) 

The Panel will be addressed by the Manager of Dubbo City 
Regional Council Airport regarding this matter. 
 

DRCAP20/3 AIRLINE COMMUNICATIONS INCLUDING FEES AND CHARGES 
(ID20/215) 
The Panel will be addressed by the Manager of Dubbo City 
Regional Council Airport regarding this matter. 
 

DRCAP20/4 ANNUAL PASSENGER REVIEW (ID20/216) 
The Panel will be addressed by the Manager of Dubbo City 
Regional Council Airport regarding this matter. 
 

DRCAP20/5 REVIEW OF THE DUBBO CITY REGIONAL AIRPORT MASTER PLAN 
2019-2040 (ID20/209) 3 
The Panel had before it the report dated 16 March 2020 from the 
Manager Growth Planning regarding Review of the Dubbo City 
Regional Airport Master Plan 2019-2040. 
 

DRCAP20/6 UPCOMING CAPITAL PROJECTS (ID20/221) 
The Panel will be addressed by the Manager of Dubbo City 
Regional Council Airport regarding this matter. 
 

DRCAP20/7 EMERGENCY EXERCISE UPDATE (ID20/218) 
The Panel will be addressed by the Manager of Dubbo City 
Regional Council Airport regarding this matter. 
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DRCAP20/8 UPDATE BODANGORA RECREATION PARK AIRSTRIP (ID20/219) 
The Panel will be addressed by the Manager of Dubbo City 
Regional Council Airport regarding this matter. 
 

DRCAP20/9 GENERAL BUSINESS (ID20/220) 
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REPORT: Review of the Dubbo City 
Regional Airport Master Plan 2019-2040 

AUTHOR: Manager Growth Planning 
REPORT DATE: 16 March 2020 
TRIM REFERENCE: ID20/209         

 
EXECUTIVE SUMMARY 
 
Council at its meeting on 9 December 2019 considered a report in respect of the draft 
Review of the Dubbo City Regional Airport Master Plan.  
 
The draft Review of the Dubbo City Regional Airport Master Plan was placed on public 
exhibition from 21 August 2019 to 18 September 2019. Additional consultation was also 
undertaken with key stakeholders and airport users. A total of 31 stakeholders attended a 
workshop on 29 August 2019.  
 
Council received a total of eight (8) written submissions in respect of the draft Review of the 
Dubbo City Regional Airport Master Plan. 
 
In consideration of the report, Council resolved to undertake a number of amendments to 
the Review of the draft Master Plan.  
 
Following the undertaking of the subject amendments, this report now includes a copy of the 
amended final draft Review of the Dubbo City Regional Airport Master Plan in accordance 
with Council’s resolution. Following consideration by the Committee, Council will provide an 
individual response to each submitter to the Master Plan review process.  
 
FINANCIAL IMPLICATIONS 
 
It is considered that there are no direct financial implications arising from the information 
included in this report. However, the Review of the Master Plan includes development 
regimes for the Dubbo City Regional Airport through to 2040. These development regimes 
include the possible provision of additional infrastructure at the Airport which would have 
inherent cost implications. 
 
The planning and provision of infrastructure including overall costs and demand for facilities, 
will be considered by Council through Council’s budget and business planning processes.    
 
POLICY IMPLICATIONS 
 
This report considers the Review of the Dubbo City Regional Airport Master Plan 2019-2040. 
If adopted by Council, this Review of the Master Plan will guide future infrastructure and 
development decisions for the Airport through to 2040. 
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RECOMMENDATION 
 
1. That the report of the Manager Growth Planning dated 16 March 2020 be noted.  
2. That the adopted final draft Review of the Dubbo City Regional Airport Master Plan 

2019-2040 as attached as Appendix 1 of the report of the Manager Growth Planning be 
adopted by the Committee.  

3. That those persons who provided a submission to Council be provided with a 
personalised response in accordance with the issues/concerns they raised to Council.  

 
 

Steven Jennings 
Manager Growth Planning  
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BACKGROUND 
 
The draft Review Dubbo City Regional Airport Master Plan was placed on public exhibition 
from 21 August 2019 to 18 September 2019. Additional consultation was also undertaken 
with key stakeholders and airport users. A total of 31 stakeholders were identified and 
attended Council’s meeting on 29 August 2019 at the Rural Fire Service Facility located at the 
Dubbo City Regional Airport.  
 
Council received a total of eight (8) written submissions in respect of the draft Review of the 
Dubbo City Airport Master Plan.  
 
Following consideration of the issues raised, Council at its meeting on 9 December 2019 
considered a report in respect of the draft Master Plan Review and public submissions. As a 
result of submissions raised, the following amendments were required to be undertaken: 
 
1. The Taxiway D upgrade extending from Taxiway Alpha to be upgraded to a Code C 

standard; 
 
2. Identification of additional expansion opportunities for the passenger terminal 

including the possible provision of the terminal towards the car park and the RPT 
Apron; 

 
3. Include an additional aircraft holding point to be located on Taxiway D between 

Taxiway D and Taxiway E; 
 
4. Include scope for investigation of a future internal road network to link the existing and 

proposed general aviation areas;  
 
5. Provide an updated table of population projections; 
 
6. Provision of further sanitary facilities to service the new General Aviation area; 
 
7. Prepare and include in the Master Plan a tie-down strategy that is subject to annual 

review for best practice tie-down locations and procedures; 
 
8. Include information in the Master Plan in respect of asset maintenance and renewal of 

the Main Runway 05/23; and 
 
9. Expansion of the RPT Apron. It is proposed to include an activity in the Master Plan, 

which will result in a further expansion of the RPT Apron to the south. Expansion of the 
apron to the south, will provide further aircraft capacity.  

 
When the time comes to construct the remaining portion of the Taxiway D, the Apron  
area will revert back to a Taxiway. 
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Following preparation of the Master Plan review, Council has undertaken further discussions 
and negotiations with the NSW Rural Fire Service in respect of the proposal for certain Large 
Air Tankers to operate from the Airport. On Tuesday 26 November 2019 the State 
Government announced $2 million in funding for a LAT Base development project at the 
southern end of the Apron. This investment is aligned with the operational demands of the 
Airport and coincides with the already planned apron expansion to support growth in RPT 
activity on the apron.  
 
Council will continue to liaise with the NSW Rural Fire Service and any associated users of 
larger aircraft on the feasibility of developing a permanent LAT Base at the Northern end of 
the Airport as per the master plan to ensure that relevant strategic partnerships are 
established and relevant funding opportunities are sought. 
 
This report contains Council’s resolution and a copy of the adopted Dubbo City Regional 
Master Plan 2019-2040 provided as attached.  
 
REPORT 
 
1. Airport Master Plan Review Process 
 
A Master Plan is a long term planning document that plans for and provides for orderly future 
growth and development, prescribing to a pre-determined set of values and aspirations. The 
process for the preparation of a new Airport Master Plan generally follows the following five 
(5) steps: 
  i.  Background analysis; 

ii. Development of a vision for what functions the Airport will ultimately perform in 
2040; 

iii.  Regime planning based on short, medium and long term timing; 
iv. Master Plan preparation; and  
v. Public exhibition and stakeholder engagement.   

 
In respect of the process of preparing a Review of the Master Plan for the Dubbo City 
Regional Airport, this process was adapted to ensure compliance with Council’s internal and 
external systems and processes.  
 
Council has finalised the Review of the Dubbo City Regional Airport Master Plan and can now 
make the document publicly available to Airport stakeholders and the wider community.  
 
2. Council’s Consideration 
 
Council at its Ordinary meeting on 9 December 2019 considered a report in respect of the 
draft Review of the Master Plan for the Dubbo City Regional Airport 2019-2040. In 
consideration of the report, Council resolved as follows: 
 

“1. That the Dubbo City Regional Airport Master Plan Review 2019-2040 as attached 
as Appendix 2 of the report of the Manager Growth Planning dated 26 November 
2019 be noted. 
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2. That the following amendments be undertaken to the final version of the Dubbo 
City Regional Airport Master Plan Review 2019-2040: 
a. The Taxiway D upgrade extending from Taxiway Alpha to be upgraded to a 

Code C standard; 
b. Identify additional expansion opportunities for the passenger terminal 

including the expansion of the terminal towards the public car park and 
towards the RPT Apron; 

c. Include an additional aircraft holding bay to be located on Taxiway D 
between Taxiway D and Taxiway E; 

d. Include scope for investigation of a future internal road network to link the 
existing and proposed general aviation areas;  

e. Provide an updated table of population projections; 
f. Provision of further sanitary facilities to service the new General Aviation 

area; 
g. That further detailed investigation be undertaken with respect to aircraft 

movements in the current GA Area to ensure compliance with Manual of 
Standards Part 139;  

h. Council undertake a review of the need for Blizzardfield Road as a secondary 
access point; 

i. Prepare and include in the Master Plan a tie-down strategy that is subject to 
annual review for best practice tie-down locations and procedures; 

j. Include information in the Master Plan in respect of asset maintenance and 
renewal of the Main Runway 05/23; 

k. That the Dubbo City Regional Airport Master Plan 2019-2040 be subject to a 
biannual review; 

l. That an additional helicopter stand be provided adjacent to the new General 
Aviation Area and the Cross Runway 11/29; 

m. That the Apron expansion to the south be undertaken in partnership with 
the Rural Fire Service to support increase RPT activity on the apron and 
accommodation for the RFS Large Aircraft Tankers. 

3. That those who made submissions be provided with an individual response 
detailing the consideration of the issues raised in their respective submission. 

4. That Council provide regular communications and undertake regular discussions 
with stakeholders to ensure the purpose and the various components of the 
Master Plan and Council’s adopted work schedule for the Airport are understood.” 

 
Additional information in respect of asset maintenance and asset management was also 
included in the final Master Plan, in addition to minor changes in respect of development 
regime, planning and future costs. This information is aimed at increasing stakeholder 
understanding of airport facility management and financial responsibilities for all 
stakeholders. 
 
A copy of the amended Review of the Dubbo City Regional Master Plan is attached to this 
report.  
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SUMMARY 
 
The draft Review of the Dubbo City Regional Airport Master Plan was placed on public 
exhibition from 21 August 2019 to 18 September 2019. Additional consultation was also 
undertaken with key stakeholders and airport users. A total of 31 stakeholders attended 
Council’s workshop on 29 August 2019 at the Rural Fire Service Facility located at the Dubbo 
City Regional Airport.  
 
Council received a total of eight (8) written submissions in respect of the draft Review of the 
Dubbo City Regional Airport Master Plan.  
 
Council at its meeting on 9 December 2019 considered a report in respect of the draft Review 
of the Master Plan for the Dubbo City Regional Airport 2019-2040. This report includes a copy 
of the amended Master Plan in accordance with Council’s resolution. 
 
 
 
 
 

Appendices: 
1⇩  Dubbo City Regional Airport Master Plan 2019-2040   
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3. R equest for Leave of Absence - Councillor K Par ker  

 

 

REPORT: Request for Leave of Absence - 
Councillor K Parker 

AUTHOR: Chief Executive Officer 
REPORT DATE: 6 April 2020 
TRIM REFERENCE: ID20/292         

 
EXECUTIVE SUMMARY 
 
Council, at its meeting held on 23 March 2020, considered an application for Leave of 
Absence from Councillor K Parker for the period Monday 9 March 2020 to Thursday 9 April 
2020 (inclusive), where Councillor Parker would be absent due to personal reasons. In 
accordance with s234 of the Local Government Act with respect to granting prior leave of a 
Councillor, Council resolved as follows: 
 
“That  Councillor  K Parkers’  application  for  Leave  of  Absence  from Monday 9 March 2020 
to Thursday 9 April 2020  where  Councillor Parker  will  be  absent  due  to  personal reasons 
be granted.” 
 
On 27 March 2020, a request was received from Councillor Parker to cancel the approved 
Leave of Absence and to permit Councillor Parker to attend meetings effective from close of 
business 27 March 2020. 
 
FINANCIAL IMPLICATIONS 
 
There are no financial implications arising from this report. 
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 

Recommendati on 

 

RECOMMENDATION 
 
That Councillor K Parkers’ approved Leave of Absence for the period Monday 9 March 2020 
to Thursday 9 April 2020 (inclusive) be withdrawn, effective immediately. 
 
 

Michael McMahon 
Chief Executive Officer  
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4. D esti nation D ubbo: Inter national  Ready - Quarterly Pr ojec t update 

 

 

REPORT: Destination Dubbo: 
International Ready - Quarterly Project 
update  

AUTHOR: Tourism Product Development 
Manager 

REPORT DATE: 25 February 2020 
TRIM REFERENCE: ID20/121         

 
EXECUTIVE SUMMARY 
 
This report provides a quarterly update on the project management and progress of the 
three major tourism product development projects under the overarching “Destination 
Dubbo – International Ready” banner. 
 
Dubbo Regional Council, through the ‘Destination Dubbo – International Ready’ project, will 
capitalise on Dubbo’s natural, cultural and heritage endowments to develop three additional 
cultural tourism products to increase visitor expenditure in the Region and showcase our 
Region’s culture, community and experiences to the rest of Australia and the world. 
 
The project includes the reclamation and development of a public heritage plaza at Old 
Dubbo Gaol, the construction of a new Wiradjuri Tourism Centre and the activation of the 
Macquarie Foreshore as a cultural events precinct in Dubbo’s CBD, which will create a year-
round destination for visitation based on an improved and culturally-rewarding visitor 
experience. 
 
A Tourism Product Development Manager has been appointed to the project on a two year 
contract basis. All projects are currently in line with prescribed timelines and budget 
constraints. 
 
FINANCIAL IMPLICATIONS 
 
Total:        $13,583,760 (100%) 
Restart NSW Fund:     $10,147,000 (75%) 
Recipient co-contribution funding:    $3,436,760 (25%)  
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
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Recommendati on 

 
RECOMMENDATION 
 
That the report of the Tourism Product Development Manager dated 25 February 2020, be 
noted.  
 
 

Nicola Chandler 
Tourism Product Development Manager  
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BACKGROUND 
 
‘Destination Dubbo – International Ready’ seeks to elevate Dubbo to be the number one 
inland visitor destination in NSW and Australia, both for Australian families and international 
visitors to NSW. The project will increase the Region’s support to the NSW Government in 
achieving its overnight visitation expenditure targets of $20 billion by 2025 and $25 billion by 
2030 in Regional NSW. 
 
The total Project value is $13,583,760 which includes $10,147,000 from Restart NSW 
Environment and Tourism Fund, $2,536,760 cash contribution from Dubbo Regional Council 
and $900,000 from NSW Stronger Communities Fund that will fund the Wiradjuri Garden 
component at Elizabeth Park. 
 
Dubbo’s geographic location within NSW and its reach across, and beyond, Australia through 
well-connected road and air transportation - Sydney, Melbourne and Brisbane all within a 60-
minute flight – positions Dubbo to welcome more visitors to the Region. However, for Dubbo 
to develop into a mature and diversified visitor destination, research suggests that a centre 
for tourism needs three key tourism offerings in order to build significant destination appeal.1   
 
REPORT 
 
Project Management and Communications 
Tourism Product Development Manager, Nicola Chandler, has been engaged on a two year 
contract to develop these projects with internal and external stakeholders and coordinate the 
concept, experience and business design, and effective commissioning of project delivery to 
Council’s BILT team.   
 
A formal communication and engagement plan has been established including an overarching 
plan and specific engagement activities for each project.  
 
Additional communications activity in this quarter included creation of a Destination Dubbo 
project section on Dubbo Regional Council’s website and associated landing page with links to 
each project, along with a link to the relevant future media releases and project 
communications. 
 
Project reporting within the quarter included the Restart NSW funding milestone report 
RNSW2229 - Destination Dubbo, and the Master Project Planning Gantt Chart has been 
completed and is monitored daily. Destination Dubbo also contributes to the Informal 
monthly report regarding updates. 
 
Project One: Wiradjuri Tourism Centre and Garden  
Some significant milestones have already been achieved with the first quarter of project 
management for the Wiradjuri Tourism Centre and Garden. 
 

                                                      
1 Destination Country and Outback NSW, Destination Country and Outback Destination Management Plan 2018-2020. 
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The Wiradjuri Technical Advisory Panel (WTAP) members were selected based on merit and 
required skills stipulated in the request for applications. All preferred panellists were met 
individually for second round meetings and verbally agreed to the outline of the 
Memorandum of Understanding. 
 
A Memorandum of Understanding has been created and agreed upon between Dubbo 
Regional Council and WTAP Member group. Meeting dates have been set and the first 
meeting was held in February 2020. The second and subsequent meetings will be held via 
telephone and conference call under the current social distancing guidelines.  All meetings 
are minuted by Governance Operations for recording and distribution purposes 

 
The preparation in project planning includes completion of a project plan mapping session 
with stakeholders. The completion of a detailed project scope document and a revised 
architecture mock up for consideration based on preliminary stakeholder feedback has also 
been achieved. 
 
In addition to Wiradjuri Technical Advisory Panel meetings, additional stakeholder 
engagement recently completed includes consultation with the Manager BILT, Infrastructure 
Managers, Growth Planning, Development and Environment Managers, Manager Property 
Assets, Organisational Performance Managers, preliminary discussions with the Yamanah 
Investment Group and process driven discussion with the Australian Museum for the long 
term loan on the Dubbo Wiradjuri Scar Trees and any additional Dubbo Wiradjuri artefacts 
currently in storage. 
 
Staff have completed plans for the Wiradjuri Garden at Elizabeth Park, with construction 
timelines being developed. This project was provided by separate funding from NSW Stronger 
Country Communities Fund and will be managed through that program, but project inputs 
and outcomes are aligned with “Destination  Dubbo – International Ready” noting the 
approved funding application proposed co-location of the Wiradjuri Tourism Centre and 
Garden at Elizabeth Park.  
 
Project Two: Old Dubbo Gaol Heritage Plaza  
The preparation in project planning for the Old Dubbo Gaol Heritage Plaza includes 
completion of a project plan mapping session with internal and heritage planning 
stakeholders along with the completion of a detailed project scope document. 
 
Stakeholder Engagement completed for the Heritage Plaza includes, but is not exclusive to, 
the following:  
 

 Internal Stakeholder engagement meetings held inclusive, but not exclusive to, the 
following partners: Communications, BILT, Old Dubbo Goal, Liveability, Culture and 
Economy, Regional Experiences, Cultural Experiences, Economic Development, Regional 
Events, WPCC and DRTCC. 

 Meeting with the owner and team at The Exchange and neighbouring facility to the 
development. 
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 Contact with Telstra’s Head of Rural and Regional Affairs. 

 Contact with Telstra’s Facilities Services Team Lead, Access and Network Facilities 
Engineering Networks, Telstra Operations. 

 Engagement with the current property owner of the building to be acquired, as part of 
the development. 

 External Stakeholder Engagement contact lists developed. 

 Meeting with Council’s Heritage Advisor to discuss preliminary plans and ideas. 
 
Macquarie River Event Foreshore Precinct 
The preparation in project planning for the Macquarie River Event Foreshore precinct 
includes completion of a project plan mapping session with internal stakeholders. The 
completion of a detailed project scope document and a revised architecture plan aligned to 
the Dubbo CBD Master Plan and was based on industry stakeholder feedback. 
 
Engagement in this quarter included Council's Events Unit presenting event precinct concepts 
at AIME - Asia Pacific Incentives Meetings Event to gain input from leading event 
professionals and industry decision makers across the Asia Pacific Region. 
 
Stakeholder Engagement completed for the event precinct includes but is not exclusive to the 
following:  
 

 Questionnaire sent to 302 members of Dubbo Region Event Network. 

 Questionnaire sent to 80 NSW event Industry Professionals  

 Questionnaire sent to Destination NSW Regional Events Department. 

 Macquarie River CBD Master Plan feedback and internal stakeholder meeting. 

 Presentation to Event Network. 
 

Internal Stakeholder engagement meetings with the following partners: Communications, 
BILT, Old Dubbo Goal, Liveability, Culture and Economy, Regional Experiences, Cultural 
Experiences, Economic Development, Regional Events, WPCC and DRTCC. 
 
SUMMARY 
 
This report provides a quarterly update on the project management, project engagement  
and progress of the three tourism product development projects under the overarching 
“Destination Dubbo – International Ready” title.  
 
The project includes the reclamation and development of a public heritage plaza at Old 
Dubbo Gaol, the construction of a new Wiradjuri Tourism Centre and the activation of the 
Macquarie Foreshore as a cultural events precinct in Dubbo’s CBD. 
 
Results of all stakeholder engagement will be recorded and contribute to the development of 
content for each project. All projects are currently in line with prescribed timelines and 
budget constraints. 
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5. Inves tments  Under  Secti on 625 of the Local Gover nment Act - March 2020 

 

 

REPORT: Investments Under Section 625 
of the Local Government Act - March 
2020 

AUTHOR: Director Organisational Performance 
REPORT DATE: 1 April 2020 
TRIM REFERENCE: ID20/245         

 
EXECUTIVE SUMMARY 
 
As required by Clause 212 of the Local Government (General) Regulation 2005, set out below 
are the details of all monies that Council has invested under Section 625 of the Local 
Government Act as at 31 March 2020. 
 
Investments when placed have been done so in accordance with the Local Government Act, 
Local Government Regulations and Council’s Investment Policy and Strategy. Interest on 
investments for the month of March 2020 has been accounted for on an accrual basis. This 
report details investments and annualised returns for the month of March 2020. 
 
FINANCIAL IMPLICATIONS 
 
Interest earned on investments has been included within Council’s 2019/2020 Operational 
Plan, with total income generated from the Investment Portfolio forecast to be in excess of 
$4,500,000.  
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 

Recommendati on 

 

RECOMMENDATION 
 
That the report from the Director Organisational Performance dated 2 March 2020, be 
noted. 
 
 

Craig Giffin 
Director Organisational Performance  
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SUMMARY 
 
Council outperformed the 11am Official Cash Rate market benchmark for 1 month annualised 
return of 0.25%. At Call investments began the month with an interest rate of 1.15%, On 4 
March 2020 the interest rate dropped to 0.90% followed by another drop on 20 March 2020 
leaving the interest rate with a return of 0.65%. Council also outperformed the 1 month 
annualised Bloomberg AusBond Bank Bill Index of 1.18% for the month, with an average 
annualised return of 2.27% for its overall portfolio return, including an average on Term 
Deposits and Floating Rate Notes of 2.47%. 
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