
 

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE 
 Page 1 

AGENDA 
ECONOMIC DEVELOPMENT, BUSINESS AND 
CORPORATE COMMITTEE 
12 NOVEMBER 2018 
 
MEMBERSHIP: Councillors J Diffey, V Etheridge, D Grant, D Gumley, A 
Jones, S Lawrence, G Mohr, K Parker, J Ryan and B Shields 
 

 
 The meeting is scheduled to commence at   pm. 
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(ID18/1672) 2 
The Committee had before it the report of the Economic 
Development, Business and Corporate Committee meeting held 8 
October 2018.  
 
 

EDBC18/53 SEPTEMBER 2018 QUARTERLY BUDGET REVIEW STATEMENTS 
(ID18/1612) 5 
The Committee had before it the report dated 26 October 2018 
from the Chief Executive Officer regarding September 2018 
Quarterly Budget Review Statements. 
 
 

EDBC18/54 FINANCIAL ASSISTANCE POLICY - PUBLIC CONSULTATION 
(ID18/1610) 39 
The Committee had before it the report dated 1 November 2018 
from the Chief Executive Officer regarding Financial Assistance 
Policy - Public Consultation. 
 
 

EDBC18/55 EXTENSION OF EVOCITIES PROGRAM 2019/2020 - 2022/2023 
(ID18/1628) 51 
The Committee had before it the report dated 31 October 2018 
from the Director Economic Development and Business regarding 
Extension of Evocities Program 2019/2020 - 2022/2023. 
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Report of the Economic Development, 
Business and Corporate Committee - 
meeting 8 October 2018 

         
 

AUTHOR: Governance Team Leader 
REPORT DATE: 7 November 2018 

 
 

 
The Committee had before it the report of the Economic Development, Business and 
Corporate Committee meeting held 8 October 2018. 
 
 

RECOMMENDATION  
 
That the report of the Economic Development, Business and Corporate Committee meeting 
held on 8 October 2018, be noted. 
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REPORT 
ECONOMIC DEVELOPMENT, BUSINESS AND 
CORPORATE COMMITTEE 
8 OCTOBER 2018 

 
 
 
 
PRESENT: Councillors B Shields, J Diffey, V Etheridge, D Grant, D Gumley, A Jones, S Lawrence, 
G Mohr, K Parker and J Ryan.  
 
ALSO IN ATTENDANCE: 
The Chief Executive Officer, the Executive Manager Governance and Internal Control (S 
Wade), the Administrative Officer Governance, the Community Support Officer, the Director 
Corporate Services, the Director Economic Development and Business (J Angus), the 
Communications Coordinator, the Director Infrastructure and Operations, the Director 
Planning and Environment (S Jennings), and the Director Community and Recreation. 
 
Councillor G Mohr assumed chairmanship of the meeting. 
 
The proceedings of the meeting commenced at 5.36 pm. 
    
 
EDBC18/50 REPORT OF THE ECONOMIC DEVELOPMENT BUSINESS AND CORPORATE 

COMMITTEE - MEETING 10 SEPTEMBER 2018 (ID18/1502) 
The Committee had before it the report of the Economic Development, Business and 
Corporate Committee meeting held 10 September 2018. 
 
Moved by Councillor D Grant and seconded by Councillor J Diffey 
 
MOTION 
 
That the report of the Economic Development, Business and Corporate Committee meeting 
held on 10 September 2018, be noted. 

CARRIED 
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EDBC18/51 INVITATION TO JOIN REGIONAL CITIES NSW (ID18/1488) 
The Committee had before it the report dated 25 September 2018 from the Chief Executive 
Officer regarding Invitation to Join Regional Cities NSW. 
 
Moved by Councillor B Shields and seconded by Councillor A Jones  
 
MOTION 
 
1. That Council Join Regional Cities NSW (RCNSW) instead of NSW Inland Forum with a 

formal review of Council’s membership to take place within the first 24 months of the 
formal commencement of RCNSW, to ensure it is meeting its stated objectives. 

2. That it be noted that whilst sixteen councils have been invited to join RCNSW, a 
minimum of nine councils will be needed to establish RCNSW. 

3. That Council allocate $5,000 for membership of RCNSW from 1 January 2019 to 30 
June 2019 to a maximum of $10,000 per annum. 

4. That any documentation for membership be signed by the Mayor and Chief Executive 
Officer. 

CARRIED 
   
  
The meeting closed at 5.37pm. 
 
 
 
............................................................................... 
CHAIRMAN 
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REPORT: September 2018 Quarterly 
Budget Review Statements 

AUTHOR: Chief Executive Officer 
REPORT DATE: 26 October 2018 
TRIM REFERENCE: ID18/1612         

 
EXECUTIVE SUMMARY 
 
The quarterly review for the period ending 30 September 2018 of Council’s 2018/2019 
Budget Review Statements shows satisfactory implementation with the current financial 
position estimated to be a balanced budget. 
 
ORGANISATIONAL VALUES 
 
Customer Focused: The Quarterly Budget reviews progress against the original and revised 
annual budgets at the end of each quarter of the financial year. Each quarterly review 
provides explanation for major variations to ensure the Community is informed about 
Council’s progress in delivering.   
Integrity: The Responsible Accounting Officer provides recommendations for budget changes 
and indicates if council will be in a satisfactory financial position at the end of the financial 
year, as a result of the changes made to the original budgeted position each quarter. 
One Team: The Budgets are consolidated across all of Council. 
 
FINANCIAL IMPLICATIONS 
 
In accordance with the requirements of Clause 203(2) of the Local Government (General) 
Regulations 2005, I now advise that the Chief Financial Officer, as the Responsible 
Accounting Officer of Dubbo Regional Council has reported that they consider the attached 
Quarterly Operational Plan Review Statements indicate that the financial position of the 
Council is satisfactory.  This is on the basis that the “result” for the year is a balanced budget. 
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
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RECOMMENDATION 
 
1. That the Quarterly Budget Review Statements as at 30 September 2018, as attached 

to the report of the Chief Executive Officer dated 26 October 2018, be adopted and 
such sums voted for such purpose. 

2. That the Statement of the Responsible Accounting Officer that Council is in a 
satisfactory financial position having regard to the changes herewith to the original 
budget, be noted. 

 
 
 

Michael McMahon 
Chief Executive Officer  
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BACKGROUND 
 
The Local Government (General) Regulation 2005 requires the Responsible Accounting Officer 
to submit on a quarterly basis to Council a budget review statement that shows a revised 
estimate of the income and expenditure for the year as follows: 
 
Clause 203 of the Local Government (General) Regulation 2005 provides as follows: 
 
(1) “Not later than two months after the end of each quarter, the responsible accounting 

officer of a council must prepare and submit to the council a budget review statement 
that shows, by reference to the estimate of income and expenditure set out in the 
statement of the council’s revenue policy including in the Operational Plan for the 
relevant year, a revised estimate of the income and expenditure for that year. 

(2) A budget review statement must include or be accompanied by: 
(a) a report as to whether or not the responsible accounting officer believes that the 

statement indicates that the financial position of the council is satisfactory, having 
regard to the original estimate of income and expenditure; and 

(b) if that position is unsatisfactory, recommendations for remedial action. 
(3) A budget review statement must also include any information required by the Code to 

be included in such a statement.” 
 

 
REPORT 
 
The Responsible Accounting Officer has reported in respect of the September 2018 Quarterly 
Review of Council’s Budget as follows: 
 
“In accordance with the requirements of Clause 203(2) of the Local Government (General) 
Regulations 2005, I now advise that, as the Responsible Accounting Officer of Dubbo Regional 
Council, it is considered that the attached Quarterly Financial Review Statements indicate that 
the financial position of the Council is satisfactory.  This is on the basis that the “result” for the 
year is a balanced budget.” 
 
During the September 2018 quarterly review additional funding has been provided for the 
following projects: 
 

 The Councillors Discretionary Funding has provided $29,057 for additional 
Defibrillators in Community and Recreation 

 Dubbo Aquatic Leisure Centre Master Plan has been provided $27,900. 

 Rygate Park Court Reconstruction, amenities renewal and lighting placement project 
required an additional $140,000, which has been allocated from the Wellington 
Uncommitted Asset Maintenance fund.  

 Sister City 30th Anniversary visit has been allocated $85,790. 

 Mumbil Hall Amenities project requires an additional $24,955 over the grant funding 

of $50,000, which has been funded within the Social Services function.  
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Council, at its Ordinary meeting held on Monday 28 May 2018, resolved as follows: 
 
“That Dubbo Regional Council investigates the possibility of funding the playground through 
unexpended funds identified at the end of the 2017/2018 financial year.” 
 
Costings are still being finalised for the Brocklehurst playground, funding will be provided as 
part of the December 2018 quarterly review. 
 
Budget adjustments have been made in the September 2018 Quarterly Review and the major 
carry over projects from to the 2017/2018 financial year (in excess of $100,000) are as 
follows: 
 

Project Amount 

Wellington Caves Visitor Experience Centre (SCF) - BILT $3,781,039 

Wiradjuri Tourism Experience – Dubbo (SCF) - BILT $1,526,752 

Rygate Park Stage 2 (SCF) - BILT $600,661 

Wellington Pool Redevelopment (SCF) - BILT $8,241,692 

SES Headquarters (SCF) - BILT $1,541,708 

VRA Headquarters (SCF) - BILT $759,185 

Victoria Park (Cycling) (SCF) - BILT $3,994,048 

Victoria Park (Ovals) (SCF) - BILT $3,152,183 

Dubbo Aquatic Leisure Centre Splash Pad $729,880 

Dubbo Regional Botanic Garden Playground $114,784 

Cameron Park Regional Playground $288,687 

Lady Cutler Oval Amenities $138,600 

DIRDC Kennard Park $150,000 

Dubbo Regional Livestock Markets – Workshop Upgrade $264,636 

Property Development - Acoustic Fencing $170,321 

Showground – Expo Centre and Amenities Upgrade $161,700 

RFS Training Facility $336,877 

NSRF Aeromedical Facility $6,263,521 

Village Sealing - Wongarbon $125,000 

Old Mendooran Road (Roads To Recovery) $2,132,058 

Ponto Falls Road $1,052,190 

Muronbung Road $200,000 

Wingewarra Street Reconstruction $338,700 

 
Dubbo Regional Airport will not be providing a dividend of $294,706 in 2018/2019 to Rates 
and General Revenue.  Mainly due to the increased capital works and reduction in landing 
fees budgeted for Jetgo.  The reduction in dividend has been funded from wage savings which 
have been identified from vacant positions for the period July to September 2018 across the 
organisation. 
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Following advice from the NSW Local Government Grants Commission, Council’s additional 
funding in respect of its 2018/2019 Financial Assistance Grant is $447,223.  Additional rates 
income levied for 2018/2019 of $378,000 has been identified in the Rates and General 
Revenue function.  The additional funds have been allocated in restricted assets to contribute 
to Council’s employee leave entitlement reserve.   
 
 
 
 
 

Appendices: 
1⇩  Quarterly Budget Review Statements - September 2018   
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REPORT: Financial Assistance Policy - 
Public Consultation 

AUTHOR: Chief Executive Officer 
REPORT DATE: 1 November 2018 
TRIM REFERENCE: ID18/1610         

 
EXECUTIVE SUMMARY 
 
At its meeting held 24 September 2018, Council gave consideration to the review of its 
Financial Assistance Policy. 
 
The review was undertaken to ensure that Council is adhering to ICAC and the Department of 
Local Government probity requirements including: 
 

 Transparency of process 

 Accountability and monitoring, and 

 Obtaining value for money 
 
Council recommended that the Financial Services Policy dated 7 September 2018 be placed 
on public exhibition. 
 
The Financial Assistance Policy (Appendix 1) was placed on public exhibition from 3 – 31 
October 2018.  No submissions were received by Dubbo Regional Council.   
 
This report returns the matter for determination by the Council following the consultation 
period. 
 
 
ORGANISATIONAL VALUES 
 
Customer Focused: The review and the Policy’s placement on public exhibition ensures there 
is transparency around the funding channels on offer.  The Policy provides clarity around 
timing and eligibility; and it outlines areas of responsibility in regard to processes relating to 
management of each channel and the assessment and determination of applications.  The 
public consultation period warranted a solid  
Integrity: The Policy adheres to ICAC and Department of Local Government requirements and  
Section 377 of the Local Government Act 1993.  
One Team: Funding is provided via multiple directorates.  This Policy frames each channel to 
ensure streamlined, effective and accountable processes across the Organisation 
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FINANCIAL IMPLICATIONS 
 
There are no financial implications arising from this report. 
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
 
 

RECOMMENDATION 
 
1. That the Financial and Inkind Assistance Policy be revoked. 
2. That the revised Financial Assistance Policy, as attached as Appendix 1 to the report 

of the Chief Executive Officer dated 1 November 2018, be adopted.  
 
 

Michael McMahon 
Chief Executive Officer  
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BACKGROUND 
 
Prior to the date of this report, Council provided in-kind assistance (for example hire of 
Council facilities and Council services such as traffic management) under its Financial and In-
kind Assistance Policy through the following channels: 
 

 Event Development Fund 

 Major Event Sponsor Program 

 Sponsorship 
 
Under the delegations specified in Section 377 of the Local Government Act 1993, Council 
cannot delegate to the Chief Executive Officer, any other person or Committee, the power to 
make a charge or negotiate a fee. 
 
On this basis, in-kind support by way of waiving of hire fees and charges (e.g. hire costs of 
venues) has been removed from the Policy.  
 
Further, since adoption of the previous Policy, Dubbo Regional Council has created an 
additional two channels of funding: 
 

 Community Well-Being Fund 

 Chief Executive Officer’s Sponsor Fund 
 
This report will take into account requirements of the Organisation to ensure all support is 
provided via a financial transaction as well as bring in under the Policy the additional channels 
created in Quarter 4 of last financial year. 
 
This report follows a period of community consultation whereby the Financial Assistance 
Policy was placed on public exhibition.   There were no submissions lodged in response to the 
public exhibition period undertaken 3 to 31 October 2018.  
 
REPORT 
 
 
Council’s Financial Assistance Policy guides the processes and procedures to support the 
disbursement of financial assistance in adherence to ICAC and Department of Local 
Government requirements. 
 
The Policy sets out the six channels of funding offered by Dubbo Regional Council; the aims of 
each channel; information regarding eligibility and timing; as well as areas of responsibility 
across the Organisation in regard to each channel. 
 
 
 
 



ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE 
COMMITTEE 
12 NOVEMBER 2018 

EDBC18/54 

 

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE 
 Page 42 

 
The following is an outline of the channels: 
 

Event Development Fund To assist build and grow local events and aid in creating a 
robust and sustainable events industry.  

Major Event Sponsor 
Program 

To help drive economic benefits for the region. 
 

Community Service Fund 
(implemented July 2018) 

Community Service Fund - donations related to the 
requirements of Section 356 of the Local Government Act 
1993 whereby Council may contribute money or otherwise 
grant financial assistance to persons for the purpose of 
exercising its functions. 

Financial Assistance Fund  The Financial Assistance Grant aims to ease the financial 
burden of not-for-profit organisations that contribute to the 
creation or enhancement of the community’s well-being and 
amenity. 

Corporate Sponsorship 
Program  

Financial assistance for projects and programs that support 
Council in the delivery of actions under the Community 
Strategic Plan. 

Chief Executive Officer’s 
Sponsorship Fund 
(implemented July 2018) 

Assist not-for-profit events to access fees/charges of Council 
venues/services. 
 

 
Community feedback on the channels outlined in Council’s Financial Assistance Policy was 
invited via public exhibition.  There were no submissions lodged. 
 
SUMMARY 
 
The Financial Assistance Policy dated 7 September 2018 is a result of a review of each channel 
of funding in regard to probity, transparency and accountability. 

 
The Policy outlines each of the six channels of funding available, the intent of each channel 
and the framework around timing, eligibility, assessment and determination of applications. 
 
The Financial Assistance Policy was placed on public exhibition from 3 – 31 October 2018.  No 
submissions were received by Dubbo Regional Council.   
 
 
 
 

Appendices: 
1⇩  Financial Assistance Policy - 2018   
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REPORT: Extension of Evocities Program 
2019/2020 - 2022/2023 

AUTHOR: Director Economic Development and 
Business 

REPORT DATE: 31 October 2018 
TRIM REFERENCE: ID18/1628         

 
EXECUTIVE SUMMARY 
 
This proposal is for the extension of the Evocities program for the period 1 July 2019 to 30 
June 2023, for Council’s consideration. 
 
Dubbo Regional Council has been a partner to the Evocities program since its inception in 
July 2005. On 1 March 2009, a Memorandum of Understanding (MOU) between the partner 
Councils of Albury, Armidale, Bathurst, Dubbo, Orange, Tamworth and Wagga Wagga, was 
entered into to formalise the collaboration. Since this time, the MOU has been renewed in 
2011, 2013, and 2015 with the current MOU due to expire on 30 June 2019.  
 
A summary of the program is attached as Appendix 1. 
 
ORGANISATIONAL VALUES 
 
Customer Focused: The objective is to build regional growth and investment and form a 
cooperative group of cities to educate metropolitan areas about the existence and benefits 
of regional living. 
Integrity: Advocating for innovative regional policy development with a unified approach. 
One Team: Promoting our regions to individuals and industry. 
 
FINANCIAL IMPLICATIONS 
 
Contributions to the Evocities program are accounted for in the Economic Development 
Operational Budget. 
 
POLICY IMPLICATIONS 
 
There are no policy implications arising from this report. 
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RECOMMENDATION 
 
1. That Council continue its participation in the Evocities program until 30 June 2023. 
2. That the Mayor and Chief Executive Officer be authorised to execute the 

Memorandum of Understanding between the Evocities for the period 2019/2020 to 
2022/2023. 

 
 

Natasha Comber 
Director Economic Development and Business  
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BACKGROUND 
 
Evocities’ three core functions are promotion, advocacy and assistance. The seven cities of 
Albury, Armidale, Bathurst, Dubbo, Orange, Tamworth and Wagga Wagga work together to 
promote regional city living; to advocate for innovative regional policy development; and to 
assist people as they make the decision to move from an overpopulated capital city where 
things like congestion and cost of living can make everyday a trial, to an Evocity, where the 
lifestyle is idyllic and there are exceptional employment opportunities. 
 
One of the primary objectives of the campaign is change capital city residents’ perception of 
regional city living by dispelling misconceptions about regional cities, and promote the 
Evocities as vibrant and thriving cities offering fantastic employment, investment, 
community, and lifestyle opportunities. In order to achieve this objective, the campaign 
utilises a strategic mix of marketing and public relations (PR) activities that drive people to 
our Evocities websites where they can learn more about what our regions have to offer, and 
how they can escape capital city congestion and making a 'city change' their reality. 
 
The MOU being presented for Council’s consideration has been prepared and supported by 
the Evocities Steering Committee and the NSW Inland Forum. The proposed term of the MOU 
is 1 July 2019 – 30 June 2023, to align with the Integrated Planning and Reporting Framework 
that guides Local Government operations. 
 
REPORT 
 
Evocity Councils have collectively invested $4.27 million in the Evocities brand to date. The 
program has also received funding from State ($530,000) and Federal Governments ($1.7 
million) as well as corporate sponsors ($395,000). 
 
The market penetration achieved since its launch in September 2010, and level of brand 
awareness that exists in the Sydney marketplace, and the other east coast capital cities is 
significant and arguably should not be abandoned. 
 
While it is recognised that continued State and Federal Government support for Evocities 
would aid in achieving awareness and identified outcomes, the operating model proposed by 
the member Councils is such that maintenance of the Evocities brand presence and core 
campaign elements over the term of the MOU will be possible, regardless of whether 
additional government funding is secured.   
 
Given the Evocities are direct beneficiaries of the program outcomes, it is considered 
appropriate and reasonable that they provide core program funding. However, the program 
does directly support State government objectives and has proven its value in driving growth 
and development in regional NSW while also assisting in solving congestion issues in the 
capital cities, particularly metropolitan Sydney. As such, a funding proposal has been 
submitted to the Department of Premier and Cabinet, asking the NSW Government to 
contribute $2 million over the next four years ($500,000 each financial year of the term of the 
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MOU), so that Evocities can continue to build on the momentum produced by recent 
campaigns; achieve substantial market penetration; and deliver significant outcomes for all 
the cities involved, for the surrounding regions and for Sydney.  
 
Some key outcomes from the campaign since its launch in September 2010, as at end 
September 2018, include: 
 

 638,988 visits to Evocities.com.au; 

 Over 2.4 million visits to Evojobs.com.au; 

 Over 47,500 jobs promoted; 

 8,078 responses made to potential relocators enquires; and 

 2,922 media placements across both traditional and online media reaching a potential 
audience of more than 180.5 million people. 

 
Since launching in September 2010, the Evocities have collectively welcomed 3,619 new 
households (as at end September 2018) who contribute to the economies of the participating 
regional cities, and provide other benefits including lifting median incomes, encouraging 
business growth, increasing tourism and growing participation in community groups. 
 
These 3,619 households are only the relocators who have had direct contact with our 
Evocities staff and confirmed they have made the move. While it is difficult for each of the 
Evocities to track relocators to their city, the processes put in place by each Evocity Council to 
monitor and interact with the new residents, indicates the success of the campaign. It isn’t 
possible to count how many other households were inspired by an Evocities ad, found a job 
on Evojobs or researched their city change on Evocities.com.au (or all of the above) before 
making the move. 
 
The Evocities MOU 2019/2020 to 2022/2023 provides guidance for the future of the 
campaign, detailing the program objectives including plans to build on the historical 
investment and success of the Evocities program; attract people, businesses, and skilled 
labour to the regions; grow and develop the Evocities’ collaboration; and advocate for the 
Evocities to influence relevant regional, State and Federal Government plans, strategies and 
policies.  
 
In order to enable effective implementation of all the Evocities objectives, it is important that 
each Council confirm its continued commitment to the program, including financial 
contributions and in-kind support of staff.  
 
From 2015/2016 when each council contributed $60,000, the financial contributions have 
increased $5,000 per annum, reaching $75,000 in 2018/2019. In light of increasing costs faced 
in relation goods and services, and to ensure Evocities continues its momentum and growth, 
it has been deemed appropriate to continue increasing to Council financial contributions to 
ensure the same high level of service delivery and market penetration can be maintained. 
 
An ongoing focus will be placed on resource efficiency, including minimising administration 
expenses and maximising marketing and PR design, production and placements, as well as 



ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE 
COMMITTEE 
12 NOVEMBER 2018 

EDBC18/55 

 

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE 
 Page 55 

research, website updates and project implementation. Furthermore, third party contracts 
will be reviewed on an annual basis to ensure adequate return on investment. 
 
The annual increase proposed ($2,000 per annum) aims to cover the cost of inflation, as well 
as ensure a self-sustaining model for the Evocities campaign, maintaining an aggressive 
advertising schedule. 
 
 Year 1 – 2019/2020 $80,000 (GST exclusive)   
 Year 2 – 2020/2021 $82,000 (GST exclusive) 
 Year 3 – 2021/2022 $84,000 (GST exclusive) 
 Year 4 – 2022/2023 $86,000 (GST exclusive) 
 
 
Membership of Evocities will require provision of funding in stepped increases ($80,000 for 
2019/2020 increasing $2,000 per annum thereafter) for the next four years. It will also 
require continued investment of existing human resources on an in-kind basis to ensure that 
Dubbo City maximises its presence in, and benefits from, the campaign. 
  
In the event Council did not continue its participation in the Evocities campaign it is unlikely 
that any subsequent marketing efforts to attract relocators would achieve the same return on 
investment. By leveraging off the collaboration and combined resources of the Evocities 
collective, market penetration will invariably be more successful.  
 
There is no Corporate Risk associated with continued participation in this program. In the 
event that Dubbo Regional Council were to withdraw, there could be a significant negative 
impact on the brand and its position in the Sydney market, and with government 
stakeholders. The formation of the Evocities group has provided a collective voice to 
government and significantly raised the credibility of NSW Inland regional cities with a range 
of different stakeholders. As a result, there are significant indirect benefits arising from our 
participation, which can assist in pursuing other community strategic priorities.  
 
Furthermore, Council’s withdrawal from the campaign will reduce its capacity to pique the 
interest of potential capital city relocators, the outcome of which will is a likely decrease in 
the number of skilled relocators to the Dubbo region. 
 
The Evocities campaign contributes to Council’s achievement of Dubbo’s objectives/strategic 
plan. Extensive community consultation has been undertaken in developing Dubbo Regional 
Councils strategic plan and its key themes, outcomes and strategic actions as reflected in the 
2040 Community Strategic Plan under Economy; 

  
3.3. - The opportunities and benefits of living, working and visiting the region are 
promoted; 
3.3.1 - Marketing programs encourage new residents and skill attraction 
Action: 3.3.1.2 - Council participates in the Evocities program. 
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Dubbo’s Strategic Plans 
 
The Evocities campaign is also key requirement to the delivery of the Dubbo’s Regional 
Economic Development Strategy; 
 
 Strategy 3. Establish Central Orana as an effective and interconnected business destination; 
‘Initiatives that address the goal of making Central Orana an attractive place to live, work, and 
do business are currently actioned through programs such as Evocities. Continued support 
and funding for these is an imperative step in ensuring that gaps in the labour market are 
closed’. 
 
 
SUMMARY 
 
Evocities is one of the most successful regional marketing campaigns undertaken in Australia 
to date. It has attracted significant market penetration and delivered some fantastic key 
outcomes for all the cities involved, including boosting the economic activity across the seven 
cities. Indirectly, the Evocities program has raised the credibility of NSW inland regional cities 
with a range of different stakeholders and provided the cities with a collective voice in their 
discussions with both levels of government. 
 
The program has previously received strong support from the Federal Government, and has 
the capacity to assist in the achievement of the Government’s plans and strategies for 
regional development. The NSW State Government has also supported the Evocities and 
continues to work with us to identify projects that can be supported within its program 
guidelines. This has been reinforced by the recent success of Evocities in securing the 
Regional Growth – Marketing and Promotion Fund administered by the Department of 
Premier and Cabinet. Discussions in relation to future partnership opportunities are 
continuing. 
 
Evocities is about changing the perceptions of capital city residents, in particular Sydney, to 
help them understand the value and benefits of living, working and investing in the regional 
NSW cities. With the program nearing an important 10 year anniversary milestone in the 
marketplace, Evocities is in a position to demonstrate its considerable success, despite the 
competition for consumer attention. In order to fully capitalise on the significant public 
investment in this program to date, it should continue until 30 June 2023.  
 
Council’s participation ensures we have the opportunity to continue to promote Dubbo, its 
jobs, lifestyle offer and investment opportunities. It also allows Council to leverage off the 
indirect benefits that arise from involvement in this program, which include enhancing and 
further developing our relationships with the State and Federal Government and partner 
Councils, to assist us in pursuing our strategic priorities. 
 
 

Appendices: 
1⇩  Evocities - Extension of program 2019/2020 - 2022/2023 - appendix 1   
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