AGENDA

ECONOMIC DEVELOPMENT, BUSINESS AND
CORPORATE COMMITTEE

16 OCTOBER 2017

MEMBERSHIP: Councillors B Shields, J Diffey, V Etheridge, D Grant, D
Gumley, A Jones, S Lawrence, G Mohr, K Parker and J Ryan.

The meeting is scheduled to commence at pm.
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EDBAC17/1 ELECTION OF CHAIRMAN (1D17/1788)

EDBAC17/2 2017/2018 OPERATIONAL PLAN - SEPTEMBER 2017 QUARTERLY
REVIEW (ID17/1684) 4
The Committee had before it the report dated 5 October 2017 from
the General Manager regarding 2017/2018 Operational Plan -
September 2017 Quarterly Review.
Please note: The 2017/2018 Operational Plan — September 2017
Quarterly Review has been provided under separate cover.

EDBAC17/3 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT
ACT (ID17/1760) 13
The Committee had before it the report dated 11 September 2017
from the Director Corporate Services regarding Investments Under
Section 625 of the Local Government Act.

EDBAC17/4 INVESTMENTS UNDER SECTION 625 OF THE LOCAL GOVERNMENT
ACT (ID17/1777) 18
The Committee had before it the report dated 9 October 2017 from
the Director Corporate Services regarding Investments Under
Section 625 of the Local Government Act.
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AGENDA

EDBAC17/5

EDBAC17/6

EDBAC17/7

EDBAC17/8

EDBAC17/9

EDBAC17/10

EDBAC17/11

CODE OF MEETING PRACTICE (ID17/1775)

The Committee had before it the report dated 9 October 2017 from
the Manager Governance and Risk regarding Code of Meeting
Practice.

PAYMENT OF EXPENSES AND PROVISION OF FACILITIES FOR THE
MAYOR AND COUNCILLORS (ID17/1747)

The Committee had before it the report dated 9 October 2017 from
the Manager Governance and Risk regarding Payment of Expenses
and Provision of Facilities for the Mayor and Councillors.

PROVISION OF INFORMATION TO AND INTERACTION BETWEEN
COUNCILLORS AND STAFF POLICY (ID17/1750)

The Committee had before it the report dated 5 October 2017 from
the Manager Governance and Risk regarding Provision of
Information to and Interaction Between Councillors and Staff
Policy.

DISCLOSURE OF INTEREST RETURNS (1D17/1751)

The Committee had before it the report dated 5 October 2017 from
the Manager Governance and Risk regarding Disclosure of Interest
Returns.

RELATED PARTY DISCLOSURE POLICY (ID17/1754)

The Committee had before it the report dated 6 October 2017 from
the Manager Governance and Risk regarding Related Party
Disclosure Policy.

REPORT OF THE AUDIT AND RISK MANAGEMENT COMMITTEE -
MEETING 5 SEPTEMBER 2017 (ID17/1773)

The Committee had before it the report of the Audit and Risk
Management Committee meeting held 5 September 2017.

Please note: The Audit and Risk Management Committee Agenda
has been provided under separate cover.

WELLINGTON DESTINATION BRAND CONSULTATION AND
IMPLEMENTATION (ID17/1740)

The Committee had before it the report dated 29 September 2017
from the Manager Economic Development and Marketing
regarding Wellington Destination Brand Consultation and
Implementation.
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AGENDA

EDBAC17/12

EDBAC17/13

AUSTRALIAN AIRPORTS ASSOCIATION NATIONAL CONFERENCE -
2017 (ID17/1781)

The Committee had before it the report dated 10 October 2017
from the Manager Business Services (EDB) regarding Australian
Airports Association National Conference - 2017.

SALE OF 2 MOONUL STREET EUMUNGERIE BY PRIVATE TREATY
(ID17/1758)

The Committee had before it the report dated 6 October 2017 from
the Revenue Accountant regarding Sale of 2 Moonul Street
Eumungerie by Private Treaty.

In accordance with the provisions of Section 9 (2A) of the Local
Government Act 1993 the General Manager is of the opinion that
consideration of this item is likely to take place when the meeting is
closed to the public for the following reason: information that
would, if disclosed, confer a commercial advantage on a person
with whom the Council is conducting (or proposes to conduct)
business (Section 10A(2)(c)).

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE

Page 3

157



ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/2

16 OCTOBER 2017

REPORT: 2017/2018 Operational Plan -

September 2017 Quarterly Review
AUTHOR: General Manager

REPORT DATE: 5 October 2017
TRIM REFERENCE: 1D17/1684

EXECUTIVE SUMMARY

The quarterly review for the period ending 30 September 2017 of Council’s 2017/2018
Operational Plan (including budget) shows satisfactory implementation with the current
financial position estimated to be a balanced budget.

ORGANISATIONAL VALUES

Customer Focused: The Quarterly Budget and Operational Plan reviews progress against the
original and revised annual budgets at the end of each quarter of the financial year. Each
quarterly review provides explanation for major variations to ensure the Community is
informed about Council’s progress in delivering outcomes outlined in the Delivery Program.
Integrity: The Responsible Accounting Officer provides recommendations for budget changes
and indicates if council will be in a satisfactory financial position at the end of the financial
year, as a result of the changes made to the original budgeted position each quarter.

One Team: The Operational Plans & Budgets have been consolidated to include both former
Dubbo and Wellington Councils.

FINANCIAL IMPLICATIONS

In accordance with the requirements of Clause 203(2) of the Local Government (General)
Regulations 2005, | now advise that the Manager Financial Operations, as the Responsible
Accounting Officer of Dubbo Regional Council has reported that she considers the attached
Quarterly Operational Plan Review Statements indicate that the financial position of the
Council is satisfactory. This is on the basis that the “result” for the year is a balanced budget
with a forecast operating surplus after capital grants and contributions of $1,515,431.

POLICY IMPLICATIONS

There are no policy implications arising from this report.
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/2

16 OCTOBER 2017

RECOMMENDATION

1. That the Quarterly Operational Plan Review Statements as at 30 September 2017, as
attached to the report of the General Manager dated 5 October 2017, be adopted and

such sums voted for such purpose.

2. That the performance review details for each function for the quarter ended 30
September 2017, be noted.

3. That the Statement of the Responsible Accounting Officer that Council is in a
satisfactory financial position at the end of the financial year, having regard to the
changes herewith to the original budget, be noted.

4, That the contracts, consultants, legal expenses and cash and investments information

be noted.

Mark Riley
General Manager
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/Z

16 OCTOBER 2017

BACKGROUND

The Local Government (General) Regulation 2005 requires the Responsible Accounting Officer
to submit on a quarterly basis to Council a budget review statement that shows a revised
estimate of the income and expenditure for the year as follows:

Clause 203 of the Local Government (General) Regulation 2005 provides as follows:

(1) “Not later than two months after the end of each quarter, the responsible accounting
officer of a council must prepare and submit to the council a budget review statement
that shows, by reference to the estimate of income and expenditure set out in the
statement of the council’s revenue policy including in the Operational Plan for the
relevant year, a revised estimate of the income and expenditure for that year.

(2) A budget review statement must include or be accompanied by:

(a) a report as to whether or not the responsible accounting officer believes that the
statement indicates that the financial position of the council is satisfactory, having
regard to the original estimate of income and expenditure; and

(b) if that position is unsatisfactory, recommendations for remedial action.

(3) A budget review statement must also include any information required by the Code to
be included in such a statement.”

REPORT

The Responsible Accounting Officer has reported in respect of the September 2017 Quarterly
Review of Council’s Operational Plan as follows:

“In accordance with the requirements of Clause 203(2) of the Local Government (General)
Regulations 2005, | now advise that, as the Responsible Accounting Officer of Dubbo Regional
Counci, it is considered that the attached Quarterly Operational Plan Review Statements
indicate that the financial position of the Council is satisfactory. This is on the basis that the
“result” for the year is a balanced budget with a forecast operating surplus after capital
grants and contributions of $1,515,431.

Councils 2017/2018 Operational Plan (including budget) has been prepared on the basis of
consolidating the previous Dubbo City and Wellington Councils Operations Plans and Budgets.
The current budget structure is based on the previous draft interim organisational structure
with the December 2017 quarterly review to be presented based on the recently adopted
organisational structure.”

The 2017/2018 Operational Plan (including budget) is obviously outside of the former
Councils previously adopted four year Delivery Program. In this regard, a new Community
Strategic Plan and Delivery Program are in the process of being developed for the new Dubbo
Regional Council. These Plans will be effective for the 2018/2019 Financial Year.

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE

COMMITTEE
16 OCTOBER 2017

EDBAC17/2

In respect of the September 2017 Quarterly Review document, it is noted that various works
carried over from 2016/2017 have now been included in this review. Detail on these projects
is provided within the individual Operational Plans for each function where appropriate with
the major carryover works being as follows:

Project Project Status Carryover
Footpaths and Cycleways - Troy | Application for grant funding lodged.
Gully Cyclepath $70,710
Footpaths and Cycleways - Project commenced in July 2017 in
Brisbane St Reakes-Cobra association with K and G works below. $59,117
Footpaths and Cycleways - Due for completion in December 2017 in
Wellington - Paved Footpath association with road reconstruction $184,965
Reconstruction Swift Street.
Urban Roads - Macquarie Street | Work due to commence in October
(West) Kerb and Gutter 2017. $221,033
Urban Roads - Brisbane Street Project commenced in July 2017.
Kerb and Gutter $230,803
Urban Roads - Erskine Street Due for completion in 2" quarter
Tree Planting 2017/2018 financial year. $51,250
Urban Roads - Wingewarra Following completion of water mains
Street and Kerb and Gutter, road works due for $120,000
completion in the 4" Quarter of the
2017/2018 financial year.
Urban Roads - Cobra Street / Awaiting final Asphaltic Concrete layer,
Capstan Drive line marking, signage and turf of south $294,606
east corner. Due for completion October
2017.
Rural Roads - Derribong Street Due for completion in the 2" quarter of
(Wongarbon) the 2017/2018 financial year. $125,000
Rural Roads - Muronbung Road | Design commenced in July 2017 in
association with shoulder works. Project $400,000
due for completion December 2017.
Sewerage Services - Erskine Work by contractor proceeding. Due for
Street Pump Station Upgrade completion November 2017. $2,080,734
Stormwater - Bultje Street Gross | Tender let and construction scheduled to
Pollution Trap commence in October 2017. $108,494
Social Services - Playmates Work by contractor proceeding. Carry
Cottage over of Grant Funding for the completion | $1,458,662
on Playmates Cottage in October 2017
and operational in January 2018.
Horticultural Services - Victoria Construction is completed and the
Park Skate Ramps Renewal facility re-opening was held 11 August $90,000

2017.
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/Z

16 OCTOBER 2017

Geurie Aquatic Leisure Centre - | Project has been completed.

Pool Resurface $140,000
Wellington Aquatic Leisure Repair failing infrastructure and water

Centre - Maintenance & leakage of the Wellington Olympic Pool $56,536
Renewal until replaced in 2017/2018.

Funding for the above works has been transferred from Internally and Externally Restricted
Assets.

Funding for the proposed security carpark extension at the Dubbo City Regional Airport of
$280,911 has now been reallocated to help fund the Runway and Lighting project cost post
receipt of tender pricing as per Council resolutions of C17/18 that resolved as follows:

“That funding of 5400,000 to complete this project be sourced by way of reallocating funding
provided in the 2017/2018 Airport Function Budget for the proposed extension of the security
carpark (5280,911) noting that such carpark extension will not now be proceeding in
2017/2018, and from Council’s Airport Internally Restricted Asset (5120,000).”

A further holistic study of car parking options for Hire Car Parking and Secure Car Parking is to
be undertaken in line with the requirements of the recently announced Rural Fire Service
Training Facility which requires the relocation of three buildings, and the future Regular
Passenger Transport Apron extension works identified which will require grant funding. Land
previously identified for these car parking works restricts these developments, and therefore
requires re-design to support the future growth of the Dubbo City Regional Airport.

The Director Infrastructure and Operations will be undertaking a full review of the current
works programme to determine what projects can be delivered by 30 June 2018. Any Budget
adjustment required will be made during the December 2017 Quarterly Review.

Following advice from the NSW Local Government Grants Commission, Council’s Financial
Assistance Grant for the 2017/2018 financial year was $376,226 in excess of the original
budgeted amount of $10,755,488. The additional grant funds received have been allocated to
the Asset Renewal Internally Restricted Asset, pending completion of the initial Corporate
Asset Management Plans.

In addition, it is advised that the first instalment of the Financial Assistance Grants (FAG) of
$5,465,951 for 2017/2018 was paid in advance in the 2016/2017 financial year. This will have
a significant negative effect on the 2017/2018 Operating Ratio and Operating Result from
continuing operations, if the 2018/2019 Financial Assistance Grant is also not also paid in
advance.

Council has received formal advice from the State Government of an offer of $27,760,000,
under the Stronger Communities Fund-Tied Grants, for a range of community projects as
previously announced by the Member for Dubbo, the Hon Troy Grant, MP.

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/Z

16 OCTOBER 2017

It is anticipated that Council will receive the full amount of this grant in the second quarter of
this financial year. Discussions with Government are proceeding in respect of timeframes for
the completion of these works. The projects to be funded are as follows:

Project Allocation

Dubbo Regional Council Victoria Park Redevelopment - Stage 1 7,100,000
NSW VRA Depot Dubbo 750,000
NSW SES Depot Dubbo 1,550,000
Wellington Swimming Pool redevelopment 4,500,000
Rygate Park Stage 2 Redevelopment - Lighting, fencing and amenities block 565,000
Wellington Justice Museum 250,000
Geurie Multi-Court & recreation complex 245,000
Wiradjuri Tourism Experience 1,500,000
Wellington Caves Tourism complex 1,300,000
Dubbo Traffic Management plan key infrastructure - Fitzroy street lights 10,000,000
TOTAL 27,760,000

In respect of various major capital projects being undertaken within the 2017/2018 budget
comment is provided as follows:

Rural Fire Service Training Facilities at the Dubbo Regional Airport

Council’s engineering design team are finalising dimensions of the internal roads between
Judy Jakins Drive and Arthur Butler Drive, and the stormwater channel to be constructed on
the western end of the Rural Fire Service site, adjoining Cooreena Road. This information will
formalise the boundaries of the proposed Rural Fire Service training site.

Architects for the Rural Fire Service (Property Beyond) are preparing concept plans for the
training facility. Work has commenced on site with trenching and contamination testing of
compound and decommissioned rubble drains undertaken. The Development Application for
demolition of the compound, with the contamination report forming part of the DA
documentation, is currently being prepared.

Development Applications for relocation of three businesses (Country Car Hire, Beals Aircraft
Maintenance and Viva Energy) such that the proposed site is clear of improvements is to be
lodged with Council during October 2017.

Airport Runway and Lighting Upgrade

Lighting Contractor ADB Safegate are on site undertaking the installation of the pits and
conduits. Fulton Hogan the Runway Strengthening Contractors are due on site 11 November
2017 to establish the mobile asphalt plant with overlay works scheduled to commence 15
January 2018 to 16 February 2018 (all works undertaken at night), with grooving and line
marking scheduled for 7 May to 13 June 2018.

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE
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Playmates Cottage

Construction of Playmates Cottage is on track to be completed on 13 October 2017. Once
works are completed, Council’s building surveyors will then undertake a final inspection with
a view to an Occupation Certificate being issued. Playmates Cottage Committee are
coordinating an inspection to gain a Childcare Centre Licence. This inspection is conducted by
the Department of Education, NSW Early Childhood Education and Care Directorate. Approval
of a childcare licence can take up to 90 days to process.

Dubbo Regional Organics Processing Plant

Council has met with JR & EG Richards on several occasions to facilitate progression of the
Contract and establish timeframes for approval procedures for construction of the Dubbo
Regional Organics Processing Plant (DROPP) at the Whylandra Waste and Recycling Centre.
Richards have appointed a consultant engineer to manage the building works who has
finalised the proposed building footprint of the DROPP and office building on the site as well
as for stormwater and leachate dams and the management of onsite drainage.

The Contractor has submitted an application to the Environment Protection Authority (EPA)
for an operating licence and the Construction Certificate to council for the DROPP and are
currently being processed.

Mastec have formally been engaged as the subcontractor to supply, assemble and deliver the
new mobile bins to households. Final numbers for the bins and the Assembly and Delivery
Plan will be finalised following receipt of all address listings and servicing options from all
three councils.

Dubbo Regional, Mid-Western and Narromine Shire Councils are confirmed participants in the
Regional Waste Services Contract, an inception meeting is being planned to ensure co-
ordinated service implementation.

Boundary Road Extension
The construction of the extension of Boundary Road has an estimated total project cost of
$9.133 million. The project includes two stages:

Stage 1 — Wheelers Lane to Alexandrina Avenue at an estimated cost of $4.8M
Stage 2 — Alexandrina Avenue to Sheraton Road at an estimated cost of $4.333M

Since the quarterly financial review statements were completed Council has received formal
notification of $4M in grant funding (HAF programme). An application has also been
submitted for $2.583M in grant funding for this project from the Resources for Regions
programme. Based on the construction estimate for the full length of the Boundary Road
extension of $9.133M and coupled with carry over funds from the 2016/2017 year of
$1.852M for this project, an additional amount of $698,000 has been sourced from Councils
internally restricted assets on the basis of completing this important community project in full
within this financial year. Accordingly the necessary adjustments will be made to reflect the
above at the December 2017 quarterly financial review and at this time it would be noted
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that Council has been made aware of the success or otherwise of the Resources for Regions
application

Tenders have previously been called to undertake Stage 1 to provide road access and other
services including water, sewerage, stormwater drainage and electricity servicing of the
expanding residential development in South East Dubbo.

Two tenders have been received and assessed with a tender evaluation report presented to
Council this month.

Work is proceeding on the engineering design plans for Stage 2 which are to be completed by
the end of 2017 in order to invite tenders early in 2018, pending the outcome of the grant
application as previously discussed.

Roads & Maritime Works - Golden Highway

Truck stops at Elong Elong have now been completed. Burrongonumbel Creek project is 98%
completed with only guardrail installation to occur. The contractor is due to commence work
in mid-October 2017 with completion of the works due at end of October 2017.

Works have been completed on Stage 1 of the Golden Highway reconstruction works at Fitzell
Creek heading west for approximately 1 kilometre. Stage 2 being the section up to Mitchell
Creek is due to commence in early November 2017. A full width reseal of sealed pavement is
scheduled for late October/November for the section of road between Beni flats to Merrilea
Lane where shoulder widening (approximately 10 kilometres) was undertaken in the
2016/2017 Financial year.

Gundy Creek Bridge

This project has commenced with the demolition of the existing bridge to make way for the
new structure. Following the casting of piles and structural members, work will commence
on site in November 2017 to build the new bridge with an anticipated completion date of
March 2018.

Erskine Street Pump Station

The construction of the overflow storage is approximately 90% completed with only the
pouring of the floor and installation of the cover structure to be completed. The rising main
interception manhole at Sewer R was delayed due to the location of the 1500mm stormwater
line as redesign and redirection is required. This is due for completion in mid-November 2017
which will complete all aspects of the project.

In regard to the Quarterly Review the following documents are provided under separate
cover:

Appendix 1 - Budget Summary for the quarter ended 30 September 2017 reflecting the
guarterly adjustments to the Original adopted Budget by Principal Activity and Function.

Appendix 2 - Quarterly Budget Review Statements (QBRS).

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE
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Appendix 3 - Quarterly Cash and Investments, Consultancy and Legal Expenses and Contracts
Listing Reports.

Appendix 4 - Vandalism Report to 30 September 2017.
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/3

16 OCTOBER 2017

REPORT: Investments Under Section 625
of the Local Government Act

AUTHOR: Director Corporate Services
REPORT DATE: 11 September 2017
TRIM REFERENCE: 1D17/1760

EXECUTIVE SUMMARY

As required by Clause 212 of the Local Government (General) Regulation 2005, set out below
are the details of all monies that Council has invested under Section 625 of the Local
Government Act as at 31 August 2017.

Investments when placed have been done so in accordance with the Local Government Act,
Local Government Regulations and Council’s Investment Policy and Strategy. Interest on
investments for the month of August 2017 has been accounted for on an accrual basis. This
report details investments and annualised returns for the month of August 2017.

ORGANISATIONAL VALUES

Customer Focused: The investment of Council funds is undertaken in accordance with the
adopted Investment Policy and Strategy which seeks to maximise returns for the community
based on a conservative approach to investing.

Integrity: All of council investments are placed and managed in accordance with the adopted
Investment Policy and Strategy.

One Team: Council’s investments are managed under one portfolio.

FINANCIAL IMPLICATIONS

Interest earned on investments has been included within Council’s 2017/2018 Operational
Plan, with total income generated from the Investment Portfolio forecasted to be in excess
of $3,500,000.00

POLICY IMPLICATIONS

There are no policy implications arising from this report.

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
EDBAC17/3

COMMITTEE
16 OCTOBER 2017

RECOMMENDATION

That the information provided within the report of the Director Corporate Services, dated
11 September 2017 be noted.

Craig Giffin
Director Corporate Services
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COMMITTEE
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EDBAC17/3

Dubbo Regional Council

AUGUST 2017 REPORT

Investments

Cash & Cash Equivalents (Note 6a)

Cash on Hand and at Bank
Cash-Equivalent Assets (1)

- Deposits At Call

Total Cash & Cash Equivalents

Investments (Note 6b)

- Long Term Deposits > 3 Months
- NCD's and FRN's > 3 Months

- CDO's

Total Investments

TOTAL CASH ASSETS, CASH
EQUIVALENTS & INVESTMENTS

2017 2018 2018 2018
Notes Total Current Non-Current Total
Maturity By Maturity After

As at 31/07/2017 30/06/2019 30/06/2019 As at 31/08/2017
$47,396.85 $28,400.00 $0.00 $28,400.00
$9,571,287.27 $10,701,958.03 $0.00 $10,701,958.03
6(a) $9,618,684.12 $10,730,358.03 $0.00 $10,730,358.03
$155,621,294.54 $84,121,294.54 $68,500,000.00 $152,621,294.54
$21,251,475.35 $6,250,000.00 $15,001,436.49 $21,251,436.49
$0.00 $0.00 $0.00 $0.00

6(b)  $176,872,769.89

$186,491,454.01

$90,371,294.54

$101,101,652.57

$83,501,436.49

$83,501,436.49

$173,872,731.03

$184,603,089.06

(1) Those Investments where time to maturity (from date of purchase) is < 3 months
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3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

Performance Benchmark as

per Council Policy

3.11%

1.69%

Bank Bill Index Weighted
Average Rate

Aus Bond Council's

Investment % Held as per Council Policy

Institution S Invested % Invested % Allowable $ Allowable

Cash on Hand and at Bank
CASH ON HAND AND AT BANK 28,400.00 0.02%

Direct Investments

AMP BANK 10,114,444.31 5.48%
BANK OF QUEENSLAND 32,121,294.54 17.40%
BENDIGO ADELAIDE BANK LIMITED 6,500,000.00 3.52%
COMMONWEALTH BANK 19,000,000.00 10.29%
HERITAGE BANK 2,000,000.00 1.08%
MACQUARIE CREDIT UNION 1,000,000.00 0.54%
NATIONAL AUSTRALIA BANK 23,337,513.72 12.64%
ST GEORGE BANK 50,500,000.00 27.36%
SUNCORP METWAY 7,001,436.49 3.79%
WESTPAC BANK 29,000,000.00 15.71%
TOTAL DIRECT INVESTMENTS 180,574,689.06 97.82%

Grandfathered Investments

NEWCASTLE PERMANENT BUILDING SOCIETY 3,000,000.00 1.63%
QLD TEACHERS MUTUAL BANK LTD 500,000.00 0.27%
TEACHERS MUTUAL BANK LTD 500,000.00 0.27%
TOTAL GRANDFATHERED INVESTMENTS 4,000,000.00 2.17%

TOTAL CASH ASSETS, CASH EQUIVALENTS & INVESTMENTS 184,603,089.06 100.00%

20%
10%
10%
30%
10%

1%
30%
30%
20%
30%

36,920,618
18,460,309
18,460,309
55,380,927
18,460,309

1,846,031
55,380,927
55,380,927
36,920,618
55,380,927

Rated

BBB
BBB
BBB
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/3

16 OCTOBER 2017

SUMMARY

Dubbo Regional Council outperformed the 11am Official Cash Rate market benchmark of
1.50%, with an average annualised return of 1.97% for its At Call investments for the month
of August 2017. Council also outperformed the Bloomberg AusBond Bank Bill Index of 1.69%
for the month, with an average annualised return of 3.11% for its overall portfolio return,
including an average annualised return on Term Deposits and Floating Rate Notes of 3.18%.

On the 22 May 2017 Standards and Poor (S&P) downgraded the credit rating of 23 financial
institutions. Previously, when investments were placed with these financial institutions they
were in accordance with the Local Government Act, Local Government Regulations and
Council’s Investment Policy and Strategy. The impact of the credit rating downgrades has
changed where the investments held with these financial institutions fit within Council’s
Investment Policy. The Bank of Queensland was downgraded from A- to BBB+ which means
that the current weighting of Bank of Queensland (17.40%) within Council’s Investment
Portfolio is over the new allowable holding percentage of 10%, based on the revised BBB+
rating. Previously, 20% was the allowable holding percentage, based on an A- rating.

The Newcastle Permanent Building Society and Teachers Mutual Bank Ltd were also
downgraded from BBB+ to BBB, which is now outside Council’s Investment Policy, however at
the time these investments were placed the credit rating complied with Council’s Investment
Policy. The Queensland Teachers Mutual Bank Ltd was an investment from the previous
Wellington Council with a rating of BBB. Accordingly these investments have been
grandfathered due to their current rating of BBB and based on the advice from Council’s
investment advisor CPG Research and Advisory will be held until maturity.

Current Grandfathered Investments:
INSTITUTION INVESTMENT TYPE % MATURITY RATING

Newcastle Permanent Building Society $1,500,000.00 TD 3.20% 17/06/2020 BBB

Newcastle Permanent Building Society S 500,000.00 FRN 3.32% 22/03/2019 BBB

Newcastle Permanent Building Society $1,000,000.00 FRN 3.34% 24/01/2022 BBB

Queensland Teachers Mutual Bank Ltd S 500,000.00 FRN 2.82% 11/12/2017 BBB

Teachers Mutual Bank Ltd S 500,000.00 FRN 2.82% 04/12/2017 BBB
Total: $4,000,000.00
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16 OCTOBER 2017

REPORT: Investments Under Section 625
of the Local Government Act
AUTHOR: Director Corporate Services

REPORT DATE: 9 October 2017
TRIM REFERENCE: 1D17/1777

EXECUTIVE SUMMARY

As required by Clause 212 of the Local Government (General) Regulation 2005, set out below
are the details of all monies that Council has invested under Section 625 of the Local
Government Act as at 30 September 2017.

Investments when placed have been done so in accordance with the Local Government Act,
Local Government Regulations and Council’s Investment Policy and Strategy. Interest on
investments for the month of September 2017 has been accounted for on an accrual basis.
This report details investments and annualised returns for the month of September 2017.

ORGANISATIONAL VALUES

Customer Focused: The investment of Council funds is undertaken in accordance with the
adopted Investment Policy and Strategy which seeks to maximise returns for the community
based on a conservative approach to investing.

Integrity: All of council investments are placed and managed in accordance with the adopted
Investment Policy and Strategy.

One Team: Council’s investments are managed under one portfolio.

FINANCIAL IMPLICATIONS

Interest earned on investments has been included within Council’s 2017/2018 Operational
Plan, with total income generated from the Investment Portfolio forecasted to be in excess
of $3,500,000.

POLICY IMPLICATIONS

There are no policy implications arising from this report.
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
EDBAC17/4

COMMITTEE
16 OCTOBER 2017

RECOMMENDATION

That the information provided within the report of the Director Corporate Services, dated 9
October 2017 be noted.

Craig Giffin
Director Corporate Services
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EDBAC17/4

Dubbo Regional Council

SEPTEMBER 2017 REPORT

Investments

Cash & Cash Equivalents (Note 6a)

Cash on Hand and at Bank
Cash-Equivalent Assets (1)

- Deposits At Call

Total Cash & Cash Equivalents

Investments (Note 6b)

- Long Term Deposits > 3 Months
- NCD's and FRN's > 3 Months

- CDO's

Total Investments

TOTAL CASH ASSETS, CASH
EQUIVALENTS & INVESTMENTS

Notes

6(a)

6(b)

2017 2018 2018 2018
Total Current Non-Current Total
Maturity By Maturity After

As at 31/08/2017 30/06/2019 30/06/2019 As at 30/09/2017
$28,400.00 $30,332.71 $0.00 $30,332.71
$10,701,958.03 $9,589,917.84 $0.00 $9,589,917.84
$10,730,358.03 $9,620,250.55 $0.00 $9,620,250.55
$152,621,294.54 $76,798,941.31 $73,500,000.00 $150,298,941.31
$21,251,436.49 $6,250,000.00 $15,001,436.49 $21,251,436.49
$0.00 $0.00 $0.00 $0.00

$173,872,731.03

$184,603,089.06

$83,048,941.31

$92,669,191.86

$88,501,436.49

$88,501,436.49

$171,550,377.80

$181,170,628.35

(1) Those Investments where time to maturity (from date of purchase) is < 3 months

FYTD Overall Portfolio Return

5.50%
5.00%

4.50%

4.00%

Q= Overall

3.50%

Portfolio
Return

O
3.00% ¥
2.50%

@s=ffl== Aus Bond
Bank Bill

2.00%

Index

1.50%

1.00%

0.50%

0.00% T T T

Jul-17 Sep-17

Nov-17

Jan-18

Mar-18

May-18
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EDBAC17/4

3.50%

3.00%

2.50%

2.00%

1.50%

1.00%

0.50%

0.00%

Performance Benchmark as per

Council Policy

3.13%

1.74%

BankBillindex ~ Weighted Average
Rate

Aus Bond Council's

Investment % Held as per Council Policy

Institution

Cash on Hand and at Bank
CASH ON HAND AND AT BANK
Direct Investments

AMP BANK

BANK OF QUEENSLAND

BENDIGO ADELAIDE BANK LIMITED
COMMONWEALTH BANK
HERITAGE BANK

MACQUARIE CREDIT UNION
NATIONAL AUSTRALIA BANK

ST GEORGE BANK

SUNCORP METWAY

WESTPAC BANK

TOTAL DIRECT INVESTMENTS

Grandfathered Investments

NEWCASTLE PERMANENT BUILDING SOCIETY
QLD TEACHERS MUTUAL BANK LTD

TEACHERS MUTUAL BANK LTD

TOTAL GRANDFATHERED INVESTMENTS

TOTAL CASH ASSETS, CASH EQUIVALENTS & INVESTMENTS

$Invested % Invested % Allowable $ Allowable

30,332.71

10,121,903.54
32,298,941.31
6,500,000.00
19,000,000.00
2,000,000.00
1,000,000.00
19,718,014.30
45,500,000.00
7,001,436.49
34,000,000.00

177,140,295.64

3,000,000.00
500,000.00
500,000.00

4,000,000.00

181,170,628.35

0.02%

5.59%
17.83%
3.59%
10.49%
1.10%
0.55%
10.88%
25.11%
3.86%
18.77%

97.78%

1.66%
0.28%
0.28%

2.21%

100.00%

20%
10%
10%
30%
10%

1%
30%
30%
20%
30%

36,234,126
18,117,063
18,117,063
54,351,189
18,117,063

1,811,706
54,351,189
54,351,189
36,234,126
54,351,189

Rated

BBB
BBB
BBB
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/4

16 OCTOBER 2017

SUMMARY

Dubbo Regional Council outperformed the 11am Official Cash Rate market benchmark of
1.50%, with an average annualised return of 1.98% for its At Call investments for the month
of September 2017. Council also outperformed the Bloomberg AusBond Bank Bill Index of
1.74% for the month, with an average annualised return of 3.13% for its overall portfolio
return, including an average annualised return on Term Deposits and Floating Rate Notes of
3.19%.
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COMMITTEE EDBAC17/5

16 OCTOBER 2017

REPORT: Code of Meeting Practice

AUTHOR: Manager Governance and Risk
REPORT DATE: 9 October 2017
TRIM REFERENCE: 1D17/1775

EXECUTIVE SUMMARY

Section 360 of the Local Government Act 1993 requires Council to adopt a code of meeting
practice that incorporates the requirements of the Local Government (General) Regulation
2005 for the conduct of Council meetings. This Code of Meeting Practice is based on the
former Dubbo City Council Code of Meeting Practice and was previously adopted by Dubbo
Regional Council (as Western Plains Regional Council) in July 2016. It is proposed that the
code now be amended with the inclusion of the introduction of a web streaming capability
for all Ordinary Council meetings, Extraordinary Council meetings and Standing Committee
meetings where the meeting is open to the public.

It is recommended that the draft Code of Meeting Practice as attached as Appendix 1, and
the draft Meeting Procedures as attached as Appendix 2, be placed on public exhibition for a
period of 28 days for a further report to Council following the submission period to consider
any public submissions prior to adoption. It is also noted that Section 361(4) of the Local
Government Act 1993 states that the submission period must be not less than 42 days from
the date of which the draft code is placed on public exhibition.

ORGANISATIONAL VALUES

Customer Focused: This Policy defines the code of meeting practice and meeting procedures
in accordance with the Local Government Act and Office of Local Government Meeting
Procedures Guidelines to provide a set of procedures for the effective conduct of Council and
Committee meetings.

Integrity: This policy has been developed based on the requirements of the Local
Government Act and Office of Local Government’s Meeting Procedures guidelines.

One Team: This Policy defines the code of meeting practice and meeting procedures in
accordance with the Local Government Act and Office of Local Government Meeting
Procedures Guidelines to provide a set of procedures for the effective conduct of Council and
Committee meetings between Council staff and Councillors.

FINANCIAL IMPLICATIONS

There are no financial implications arising from this report.
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COMMITTEE EDBAC17/5

16 OCTOBER 2017

POLICY IMPLICATIONS

Once ultimately adopted the Code of Meeting Practice and Meeting Procedures will be
policies of Council.

RECOMMENDATION

That the draft Code of Meeting Practice and Meeting Procedures as appended to this
report be placed on public exhibition for 28 days with a further report being presented to
Council following the submission period of 42 days.

Michael Ferguson
Manager Governance and Risk
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ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/5

16 OCTOBER 2017

REPORT

Section 360 of the Local Government Act 1993 requires Council to adopt a code of meeting
practice that incorporates the requirements of the Local Government (General) Regulation
2005 for the conduct of Council meetings. This Code of Meeting Practice is based on the
former Dubbo City Council Code of Meeting Practice and was previously adopted by Dubbo
Regional Council (as Western Plains Regional Council) in July 2016. It is proposed that the
code now be amended with the inclusion of the introduction of a web streaming capability
for all Ordinary Council meetings, Extraordinary Council meetings and Standing Committee
meetings where the meeting is open to the public.

It is also advised that the Office of Local Government is currently developing a Model Code of
Meeting Practice for all NSW Councils. It is understood that this Model Code of Meeting
Practice will contain mandatory and non-mandatory provisions which must be reflected in
Council’s Code of Meeting Practice. Further information will be provided to Council following
the release of this Model Code of Meeting Practice in due course.

It is recommended that the draft Code of Meeting Practice as attached as Appendix 1, and
the draft Meeting Procedures as attached as Appendix 2, be placed on public exhibition in
accordance with Section 361 of the Local Government Act 1993 for a period of 28 days for a
further report to Council following the submission period to consider any public submissions
prior to adoption. It is also noted that Section 361(4) of the Local Government Act 1993 states
that the submission period must be not less than 42 days from the date of which the draft
code is placed on public exhibition.

Appendices:
10  Code of Meeting Practice - October 2017
2l  Meeting Procedures - October 2017
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COMMITTEE EDBAC17/6

16 OCTOBER 2017

REPORT: Payment of Expenses and
Provision of Facilities for the Mayor and

Councillors
AUTHOR: Manager Governance and Risk
REPORT DATE: 9 October 2017

TRIM REFERENCE: 1D17/1747

EXECUTIVE SUMMARY

Section 252 of the Local Government Act requires Council to adopt a policy concerning the
payment of expenses and provision of facilities for the Mayor and Councillors in relation to
discharging the functions of civic office. At its Ordinary meeting held 28 August 2017, Council
resolved (CCL17/121):

“That the policy "Payment of Expenses and Provision of Facilities for the Mayor and
Councillors" as attached as Appendix 1 to the report of the Director Corporate Services
dated 22 August 2017, be placed on Public Exhibition for a period of twenty eight (28)
days inviting the public to make submissions.”

The draft policy was placed on public exhibition for a period of twenty eight (28) days which
closed on 6 October 2017 seeking submissions from the public. During the exhibition period
no submissions were received.

Accordingly, the policy (attached as Appendix 1) is submitted with a recommendation for
adoption.

ORGANISATIONAL VALUES

Customer Focused: This policy was placed on public exhibition for twenty eight (28) days to
allow members of the public to make a submission for the consideration of Council. It is also
required to ensure a consistent basis of managing costs of the Councillors while undertaking
their civic duties.

Integrity: This policy has been based on a template provided by the Office of Local
Government to ensure consistent practices across NSW Local Government. It has also been
placed on twenty eight (28) days public exhibition prior to adoption by Council.

One Team: This policy ensures that all Councillors’ requests for expenses are assessed
consistently.

FINANCIAL IMPLICATIONS

The financial implications arising from this report relate to the expenses and provision of
facilities detailed in Council's policy.
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16 OCTOBER 2017

POLICY IMPLICATIONS

The adoption of this report will form the Council Policy titled Payment Of Expenses And
Provision Of Facilities For The Mayor And Councillors.

RECOMMENDATION

That the policy "Payment of Expenses and Provision of Facilities for the Mayor and
Councillors" as attached as Appendix 1 to the report of the Manager Governance and Risk

dated 9 October 2017, be adopted.

Michael Ferguson
Manager Governance and Risk
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16 OCTOBER 2017

Section 252 of the Local Government Act 1993 requires that within the first 12 months of
each term of Council, the Council must adopt a Policy concerning the payment of expenses
and provision of facilities for the Mayor and Councillors in relation to discharging the
functions of civic office. This draft Policy has been developed by integrating the Payment of
Expenses and Provision of Facilities for the Mayor and Councillors Policy of the former Dubbo
City Council and a template provided by the Office of Local Government to achieve a
consistent approach across NSW Local Government.

It is noted that following a recent amendment to the Local Government Act 1993, this Policy
is now current for the term of the Council rather than being required to be reviewed on an
annual basis. The Act allows for changes to be made to the policy which are not regarded as
substantial without the need to place it back on public exhibition.

In accordance with Council’s resolution of 28 August 2017, the draft policy was placed on
public exhibition inviting submissions from the public. No submissions were received as a
result of this exhibition period.

Accordingly, it is recommended that the policy for the Payment of Expenses and Provision of
Facilities for the Mayor and Councillors as attached as Appendix 1 to the report of the
Manager Governance and Risk dated 9 October 2017, be adopted.

Appendices:
10  Payment of Expenses and Provision of Facilities for the Mayor and Councillors
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REPORT: Provision of Information to and
Interaction Between Councillors and Staff
Policy

AUTHOR: Manager Governance and Risk
REPORT DATE: 5 October 2017
TRIM REFERENCE: 1D17/1750

EXECUTIVE SUMMARY

Based on the provisions in the Local Government Act 1993, Councillors and staff have
distinctly different roles to play in council. The Council is responsible for the strategic
direction and for determining the policy framework of Council. The Council also has a
statutory role as the consent authority, under both the Environmental Planning and
Assessment Act and the Local Government Act, for applications for development consent
and local approvals. The General Manager with the senior officers of council is responsible
for the effective management of the organisation and the carrying out of Council's policies
and strategic objectives.

However, the distinction between these two roles may be unclear. There often needs to be
personal interaction between Councillors and senior officers, particularly regarding access to
and provision of information, to effectively integrate policy making and service delivery. This
has created the need for guidelines that help Councillors and staff to understand fully their
respective roles and how they should operate, in order to perform their job effectively.

Formalising procedures to specify how these rights should be exercised should be done
without trying to restrict a Councillor's legal right to access staff and information. This policy
is not intended to limit any statutory and common law rights Councillors have to access
information. However, Councillors should avoid any perceptions of wrongdoing when
exercising their rights as an elected representative, particularly the appearance of trying to
improperly influence staff.

It is recommended that the draft Council policy titled Provision of Information to and
Interaction Between Councillors and Staff be adopted.

ORGANISATIONAL VALUES

Customer Focused: This Policy defines acceptable interactions between Councillors and staff
and the access to information for Councillors in accordance with the Local Government Act
and Model Code of Conduct so Councillors have a clear understanding of requirements.
Integrity: This policy has been developed based on the requirements of the Local
Government Act and Office of Local Government’s Model Code of Conduct.
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One Team: Adoption of this policy ensures that appropriate communications between staff
and Councillors are defined and maintained for the effective operations between these
teams.

FINANCIAL IMPLICATIONS

There are no financial implications arising from this report.

POLICY IMPLICATIONS

The adoption of this report will form the Council Policy titled Provision of Information to and
Interaction Between Councillors and Staff.

RECOMMENDATION

That the draft Council policy titled “Provision of Information to and Interaction Between
Councillors and Staff” as attached as Appendix 1 to the report of the Manager Governance
and Risk dated 5 October 2017, be adopted.

Michael Ferguson
Manager Governance and Risk
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REPORT

Based on the provisions in the Local Government Act 1993, Councillors and staff have
distinctly different roles to play in council. The Council is responsible for the strategic
direction and for determining the policy framework of Council. The Council also has a
statutory role as the consent authority, under both the Environmental Planning and
Assessment Act and the Local Government Act, for applications for development consent and
local approvals. The General Manager with the senior officers of council is responsible for the
effective management of the organisation and the carrying out of Council's policies and
strategic objectives.

However, the distinction between these two roles may be unclear. There often needs to be
personal interaction between Councillors and senior officers, particularly regarding access to
and provision of information, to effectively integrate policy making and service delivery. This
has created the need for guidelines that help Councillors and staff to understand fully their
respective roles and how they should operate, in order to perform their job effectively.

Formalising procedures to specify how these rights should be exercised should be done
without trying to restrict a Councillor's legal right to access staff and information. This policy
is not intended to limit any statutory and common law rights Councillors have to access
information. However, Councillors should avoid any perceptions of wrongdoing when
exercising their rights as an elected representative, particularly the appearance of trying to
improperly influence staff.

The draft policy as attached addresses a number of matters including:
e Definitions of the roles of the Governing Body, Mayor, Councillors and General
Manager
e Inappropriate Actions
e Access to Information and Council Records
e Use and Security of Confidential Information
e Interaction Between Councillors and Council Staff
e Access to Council Offices

It is recommended that the draft Council policy titled “Provision of Information to and
Interaction Between Councillors and Staff” be adopted.

Appendices:
10  Draft Council Policy - Information and Interaction Between Councillors and Staff
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REPORT: Disclosure of Interest Returns

AUTHOR: Manager Governance and Risk
REPORT DATE: 5 October 2017
TRIM REFERENCE: 1D17/1751

EXECUTIVE SUMMARY

The Local Government Act 1993 requires Councillors and designated persons to lodge
Disclosure of Interest returns in accordance with Section 449.

Section 450A requires that the General Manager not only keep a register of the returns, but
is to table the returns at the first meeting after the last date for their lodgement.

The Office of Local Government has requested that it be advised of any failures to lodge; in
this regard, it is advised that the Administrator and all designated persons have lodged their
returns.

ORGANISATIONAL VALUES

Customer Focused: Although this is a statutory requirement, the filing of interest returns
enhances the accountability and the transparency provisions of the Act.

Integrity: The purpose of these Sections of the Act is to enhance the accountability and the
transparency provisions of the Act. All disclosure of interest returns have been returned in
accordance with the Local Government Act.

One Team: The disclosure of interest returns applies to the former Administrator, Councillors
and designated staff across the organisation.

FINANCIAL IMPLICATIONS
There are no financial implications arising from this report.
POLICY IMPLICATIONS

There are no policy implications arising from this report.

RECOMMENDATION

That the tabling of the Disclosure of Interest Returns as detailed in the report be noted and
the Office of Local Government be advised accordingly.

Michael Ferguson
Manager Governance and Risk
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BACKGROUND

The Local Government Act 1993 requires Councillors and designated persons to lodge
disclosure of interest returns in accordance with Section 449. Section 450A requires that the
General Manager not only keep a register of the returns but is to table the returns at the first
meeting after the last date of their lodgement.

REPORT

The purpose of these Sections of the Act is to enhance the accountability and the
transparency provisions of the Act. It also ensures that breaches of the Act are brought to
notice as soon as they occur. Additionally, it is to assist the Office of Local Government in its
investigative role regarding breaches of the Disclosure of Interest provisions.

In respect of the Disclosure of Interest Returns for the 2016/2017 period it is advised that
these relate to the Administrator, General Manager and designated staff.
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16 OCTOBER 2017

REPORT: Related Party Disclosure Policy

AUTHOR: Manager Governance and Risk
REPORT DATE: 6 October 2017
TRIM REFERENCE: 1D17/1754

EXECUTIVE SUMMARY

At Council’s Audit, Risk and Improvement Committee meeting held 1 June 2017 with respect
to item ARIC17/15 — Related Party Disclosure Policy, the Audit, Risk and Improvement
Committee resolved:

1. That it be noted that the draft Related Party Disclosure Policy has been reviewed by the

Audit, Risk and Improvement Committee.

That legal advice be sought regarding the content and implementation of this policy.

3. That following receipt of legal advice the reviewed draft policy be forwarded to
Council’s Executive Staff Committee for consideration.

4. That following consideration by the Executive Staff Committee, the draft policy be
forwarded to Council for consideration and adoption.

5. That members of the Audit, Risk and Improvement Committee be forwarded the
Related Party Disclosure Policy following adoption of the policy by Council.

N

This recommendation was subsequently adopted by Council.

Accordingly, legal advice has been sought and recommendations made within the legal
advice have been included in the draft policy. This draft policy is now attached to this report
for the consideration of Council.

ORGANISATIONAL VALUES

Customer Focused: The adoption of this policy ensures transparency surrounding
transactions between Key Management Personnel and their related parties.

Integrity: This policy ensures Council’s compliance with AASB124 and reporting requirements
of Council’s annual financial statements.

One Team: This policy has been developed to apply throughout the organisation to the
respective key management personnel.

FINANCIAL IMPLICATIONS

There are no financial implications arising from this report.
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POLICY IMPLICATIONS

The adoption of this report will form the Council Policy titled Related Party Disclosures
Policy.

RECOMMENDATION

That the draft Council policy titled “Related Party Disclosures” as attached as Appendix 1 to
the report of the Manager Governance and Risk dated 6 October 2017, be adopted.

Michael Ferguson
Manager Governance and Risk
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REPORT

At Council’s Audit, Risk and Improvement Committee meeting held 1 June 2017 with respect
to item ARIC17/15 — Related Party Disclosure Policy, the Audit, Risk and Improvement
Committee resolved:

1. That it be noted that the draft Related Party Disclosure Policy has been reviewed by the
Audit, Risk and Improvement Committee.

2. That legal advice be sought regarding the content and implementation of this policy.

3. That following receipt of legal advice the reviewed draft policy be forwarded to
Council’s Executive Staff Committee for consideration.

4. That following consideration by the Executive Staff Committee, the draft policy be
forwarded to Council for consideration and adoption.

5. That members of the Audit, Risk and Improvement Committee be forwarded the Related
Party Disclosure Policy following adoption of the policy by Council.

This recommendation was subsequently adopted by Council.

Council is committed to responsible corporate governance, including compliance with laws
and regulations governing related party transactions. Related party relationships are a normal
feature of commerce and business. For example, entities frequently carry on parts of their
activities through subsidiaries, joint ventures and associates. In those circumstances, there is
the possibility of the entity having the ability to affect the financial and operating policies of
Council through the presence of control, joint control or significant influence.

A related party relationship could influence the normal business operations of Council even if
related party transactions do not occur. The mere existence of the relationship may be
sufficient to affect the transactions of the Council with other parties. Alternatively, one party
may refrain from trading with Council because of the significant influence of another.

For these reasons, knowledge of Council’s transactions and outstanding balances (including
commitments and relationships with related parties) may affect assessments of Council's
operations by users of financial statements.

AASB 124 requires the relationship between Council and any subsidiary be disclosed
irrespective of whether there have been transactions between them. AASB 124 provides that
Council must disclose the nature of the related party relationship as well as information
about those transactions and outstanding balances including commitments, in its financial
statements necessary for users to understand the potential effect of the relationship on the
financial statements.

To enable Council to comply with AASB 124, Council’s key management personnel are
required to declare full details of any related party transactions, other than those defined in
this policy as a non-material ordinary citizen transaction. Such information will be retained
and reported, where necessary, in Council’s annual financial statements.
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Accordingly, legal advice has been sought and recommendations made within the legal advice
have been included in the draft policy. Council’s Executive Leadership Team considered this
item at its meeting of 12 October 2017 for referral to Council. This draft policy is now
attached to this report for the consideration of Council.

Appendices:
10  Draft for Council - Related Party Disclosures Policy
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Report of the Audit and Risk Management
Committee - meeting 5 September 2017

AUTHOR: Administration Officer - Governance
REPORT DATE: 9 October 2017

The Committee had before it the report of the Audit and Risk Management Committee
meeting held 5 September 2017.

RECOMMENDATION

That the report of the Audit and Risk Management Committee meeting held on 5
September 2017, be adopted.

Appendices:
1 Agenda - Audit and Risk Management Committee - Provided under separate
05/09/2017 cover
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REPORT

AUDIT AND RISK MANAGEMENT
COMMITTEE

5 SEPTEMBER 2017

PRESENT:

Core Members (Voting):

Mr Michael Kneipp (Administrator), Mr A Fletcher (Independent Member) and Mr J Walkom
(Independent Member).

Attendees (Non-Voting):

Mr M Monarco (Audit Office) via teleconference, the General Manager, the Internal Auditor,
the Director Corporate Services, the Manager Governance and Risk, the Manager Financial
Operations.

Mr J Walkom assumed chairmanship of the meeting.

The proceedings of the meeting commenced at 11am.

WELCOME
AUD17/8 LEAVE OF ABSENCE (ID17/1549)

A request for leave of absence was received from Mr S Bassett, who was absent from the
meeting due to personal reasons.

RECOMMENDATION

The Committee recommends that such request for leave of absence be accepted and Mr S
Bassett be granted leave of absence from this meeting.

AUD17/9 DECLARATIONS OF INTERESTS (ID17/1550)

No conflicts of interest were declared.
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AUD17/10 REPORT OF THE AUDIT, RISK AND IMPROVEMENT MANAGEMENT
COMMITTEE - MEETING 1 JUNE 2017 (ID17/1551)

The Committee had before it the report of the Audit, Risk and Improvement Committee

meeting held 1 June 2017.

RECOMMENDATION

That the report of the Audit, Risk and Improvement Committee meeting held on 1 June
2017, be adopted.

At this juncture with the agreement of the Committee, Clause AUD17/18 Enterprise Risk
Management was brought forward to be considered at this point.

AUD17/18 ENTERPRISE RISK MANAGEMENT (ID17/1539)
The Committee had before it the report dated 22 August 2017 from the Director Corporate
Services regarding Enterprise Risk Management.

RECOMMENDATION

1. That the policy titled “Enterprise Risk Management” as attached as Appendix 1 to the
report of the Director Corporate Services dated 8 August 2017 be adopted subject to
the inclusion of defining the role of the Audit and Risk Management Committee as
approved by the Chair.

2.  That the “Enterprise Risk Management Plan” as attached as Appendix 2 to the report
of the Director Corporate Services dated 8 August 2017 be noted.

The Manager Governance and Risk left the meeting.

AUD17/11 2016/2017 FINANCIAL STATEMENTS ARRANGEMENTS (ID17/1525)

The Committee had before it the report dated 21 August 2017 from the Director Corporate
Services regarding 2016/2017 Financial Statements Arrangements.

RECOMMENDATION

That the information contained within the report of the Director Corporate Services dated
21 August 2017 be noted.
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AUD17/12 INTERNAL AUDIT PROGRAMME 2017-2019 (ID17/1532)
The Committee had before it the report dated 21 August 2017 from the Internal Auditor
regarding Internal Audit Programme 2017-20109.

RECOMMENDATION

1. That the information contained within the report of the Internal Auditor dated 21
August 2017 be noted.

2. That the Audit Programme for 2017/2018 be adopted, noting that Council’s General
Manager may request specific reviews, as and when required, which may impact the
Audit Programme implementation.

3. That the General Manager be requested to hold discussions with the General
Managers of Bathurst Regional and Orange City Council’s with a view to increasing
the level of resources provided to the internal audit function.

4. That the issue of Work Health and Safety as identified in the Risk Register as an
inherent risk be the subject of a status report from the Director Corporate Services to
the next meeting of the Audit and Risk Management Committee.

AUD17/13  INTERNAL AUDIT REVIEW REPORT - CASH RECEIPTING PROCESS (ID17/1537)
The Committee had before it the report dated 21 August 2017 from the Internal Auditor
regarding Internal Audit Review Report - Cash Receipting Process.

RECOMMENDATION

1. That the information contained within the report of the Internal Auditor dated 21
August 2017 and agreed management action plans be noted.

2. That the Internal Auditor be requested to further review cash receipting at the
Wellington Caves Operations for further advice to the General Manager and
Committee members.

AUD17/14  ARMC ACTION LIST AS AT AUGUST 2017 (ID17/1451)
The Committee had before it the report dated 10 August 2017 from the Internal Auditor
regarding ARMC Action List as at August 2017.

RECOMMENDATION

1. That the information contained in the report of the Internal Auditor dated 10 August
2017 be noted.

2. That all items marked as completed be deleted from the list including action item
2017 -11/06/2017 Audit Improvement and Risk Committee Charter Review, which has
been completed.
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AUD17/15 ARMC ACTION LIST - INTERNAL AUDIT DATA ANALYSIS - INVOICE DATE
EARLIER THAN PURCHASE ORDER DATE STATISTICS (ID17/1512)

The Committee had before it the report dated 18 August 2017 from the Internal Auditor

regarding ARMC Action List - Internal Audit Data Analysis - Invoice date earlier than purchase

order date statistics.

RECOMMENDATION

That the information contained within the report of the Internal Auditor dated 18 August
2017 be noted.

AUD17/16  AUDIT AND RISK MANAGEMENT COMMITTEE (ARMC) CHARTER (ID17/1546)
The Committee had before it the report dated 29 August 2017 from the General Manager
regarding Audit and Risk Management Committee (ARMC) Charter.

RECOMMENDATION

1. That the draft Audit and Risk Management Committee Charter be adopted.
2.  That the Internal Audit Guidelines, as prepared by Premier and Cabinet, Division of
Local Government, dated September 2010, be noted.

AUD17/17  ICAC REPORT - INVESTIGATION INTO THE CONDUCT OF THE FORMER CITY OF
BOTANY BAY CHIEF FINANCIAL OFFICER AND OTHERS (ID17/1547)

The Committee had before it the report dated 23 August 2017 from the Internal Auditor

regarding ICAC Report - Investigation into the conduct of the former City of Botany Bay Chief

Financial Officer and others.

RECOMMENDATIONS

1. That the information contained within the report of the Internal Auditor dated 23
August 2017 be noted.

2.  That the Internal Auditor present a report to the next scheduled meeting of the Audit
and Risk Management Committee regarding the eight ICAC recommendations and
how they relate to Dubbo Regional Council.
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AUD17/19 CONTRACT PAYMENTS AND CONTRACT VARIATIONS 1 JULY 2016 TO 30 JUNE
2017 (1D17/1531)

The Committee had before it the report dated 21 August 2017 from the Director Corporate

Services regarding Contract Payments and Contract Variations 1 July 2016 to 30 June 2017.

RECOMMENDATION
That the information contained within the report of the Director Corporate Services dated

21 August 2017 be noted.

AUD17/20 OPERATION JAREK - UPDATE ON ACTIONS TO DATE (ID17/1536)
The Committee had before it the report dated 21 August 2017 from the Director Corporate
Services regarding Operation Jarek - Update on Actions to Date.

RECOMMENDATION

That the information contained within the report of the Director Corporate Services dated
21 August 2017 be noted.

The meeting closed at 12.50pm.

CHAIRMAN
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REPORT: Wellington Destination Brand
Consultation and Implementation

AUTHOR: Manager Economic Development and
Marketing
REPORT DATE: 29 September 2017

TRIM REFERENCE: 1D17/1740

EXECUTIVE SUMMARY

Through two phases of community consultation Dubbo Regional Council staff have worked to
develop a proposed brand for destination marketing activity for Wellington. Also included in
this report is supporting concept marketing collateral, reflecting market positioning and the
product promise of Wellington. Destination branding has been identified as a key action for
marketing development in many of the former Wellington Council plans and research papers
as early as 2013. These plans identified the need for a more targeted approach to destination
marketing which would identify the township of Wellington separate from the Council
organisation.

Through the consultation process Council received 69 formal submissions, spoke to 100
stakeholders across the community and monitored social media chatter. Through this staff
were able to identify two key areas for brand development which were of most importance
to the community and that would connect with target markets. These key areas were the
physicality of the landscape of Wellington, its beauty and the way the landscape makes the
community feel and secondly the personality of Wellington, the warm, approachable and
connected community filled with fun loving people and larger than life characters.

The proposed brand concept was completed in house by skilled, qualified and experienced
staff in the marketing and graphic design teams and was kept to a budget of less than
$5,000.

ORGANISATIONAL VALUES

Customer Focused: Development of Destination Wellington Brand will assist in the holistic
development and growth of Wellington as a key anchoring destination for the Dubbo
Regional LGA. The Brand Project focuses on community consultation and collaboration to
ensure the delivery of a brand which best represents the offering of Wellington as a desirable
tourism, investment, development and relocation location.

Integrity: The Destination Wellington Brand Project targeted key stakeholders and the
community of Wellington, to ensure that the township and its surrounding villages are
accurately represented across a suite of marketing and promotional themes that best
promote the product promise of Wellington and uphold the integrity of Wellington as a
unique location for tourism, investment, development and relocation location.

ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE COMMITTEE
Page 140



ECONOMIC DEVELOPMENT, BUSINESS AND CORPORATE
COMMITTEE EDBAC17/11

16 OCTOBER 2017

One _Team: The Destination Wellington Brand Project will be the first step in the
development of a specific brand identity for Wellington as a unique product for investment,
tourism and relocation but will also be the catalyst for a strategy on the integration of the
Dubbo City destination brand and the Organisational Brand. Development of the Wellington
destination brand will provide a platform for future marketing activity and provide the
township with an identity separate from the previous Wellington Council logo which was
used across both Council and destination based promotions and communications.

FINANCIAL IMPLICATIONS

The Wellington Destination Brand Project will be funded from the City Development
Operations Budget — Economic Development Projects.

POLICY IMPLICATIONS

There are no policy implications arising from this report.

RECOMMENDATION

1. That the information contained within the report of the Manager Economic
Development and Marketing dated 29 September 2017 be noted.

2.  That the proposed Wellington destination brand for full brand guideline development
and integration into destination attraction marketing activity across visitation,
investment and relocation markets be adopted.

Joanna Howard
Manager Economic Development and Marketing
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BACKGROUND

Based on plans of the former Wellington Council, Council’s Economic Development and
Marketing Branch have consulted with key stakeholders in Wellington to develop and
implement a destination brand for Wellington.

The former Wellington Council Delivery Plan 2014-2018 identified the importance of strategic
and holistic growth of the Wellington township and the role that branding plays in that
development. As part of the former Wellington Council’s Delivery Plan under Future Direction
1 — Growth, Prosperity and Employment, Strategic outcome 1.4 identifies “a recognised
‘Wellington’ brand that promotes the opportunities and benefits of living, working or
visiting”. The importance of appropriate destination branding is also reflected in Council’s
current Economic Development Action Plan.

The former Wellington Council’s Destination Management Plan, several other council plans
including the former Council’s Destination Management Plan, 2014-2017 and the Destination
and Tourism Research Paper commissioned by the former Council all identify the need for
destination branding as a key development outcome for holistic economic growth for
Wellington. As identified in these plans, a new brand for Wellington needs to be transferable
across key areas for economic growth including visitation, investment and social economies.

First round of targeted consultation occurred during the first two weeks of September 2017
and targeted forty key stakeholders across the community including a cross section of
industry groups, tourism, business, cultural and lifestyle stakeholders. Five concepts for the
brand were delivered through one on one and small group consultations across a targeted
cross section of businesses, anchor tourism products, community groups and residents.
Concept 1a and the positioning statement ‘Start your adventure’ was the most popular with
over 66% of stakeholders and as such proceeded to public exhibition.

The second round of consultation was full public exhibition for 28 days concluding on 27
September 2017. This report recommends a final brand based on the two rounds of
consultation and market research.

REPORT

The community preferred concept for the development of the Wellington destination brand
as identified through phase one of the consultation was refined based on feedback and
placed on public exhibition for comment, closing on 27 September 2017.

The selected brand-mark that was put on consultation was the preferred logo and market
campaign line of over 66% of the some 40 participants consulted. The key outcomes of what
made the selected brand mark the most applicable to Wellington and its target markets were
clearly identified and two major propositions for both marketing and brand development
were identified as follows:
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- Physical attributes of Wellington. Key for tourism attraction and residential pride, the
mountains, the water bodies, the agricultural industry and the cultural history.

- The personality of Wellington’s people. Cheeky, warm, Australian larrikin, outdoorsy,
adventurous and fun.

These key themes formed the basis of the further development of the selected brand, the
campaign line was softened with scripted text and the brandmark itself was refined to better
reflect natural landscape of the mountains, nature, the waterways, agricultural industry and
the inclusion of a stacked version of the logo which was developed to better reflect the
Aboriginal culture in line with feedback received through Elders and community groups. This
brand and sample marketing material was placed on public exhibition to the wider
community for a period of 28 days.

Feedback was also actively sought from the community by contacting the original
stakeholders from the first consultation group, through one on one meetings, leveraging off
existing community groups, Council organised meetings and cultural meetings with local
elders and other aboriginal key stakeholders. This resulted in Council staff receiving general
feedback from close to 100 members of the community.

During the public exhibition period the Wellington Destination Brand Project received 71
formal submissions. Informal discussions were also held through social media and Council
staff also noted phone conversations and comments made in person as part of the brand
development. A mix of positive comments and constructive feedback was received and used
in the development of the proposed brand.

Much of the feedback that was received regarding the former Wellington Council brand and
its use for marketing was attached to multi-generational residents of the Community and the
desire not to change. Further investigation into the reason behind this attachment revealed a
connection to the landscape and the feeling that its beauty relays and instils in the local
community. It is important to note that the final implemented destination brand needs to
inspire community pride but also be transferrable across target markets for visitation,
investment attraction and development and residential attraction. Many residents contacted
throughout the consultation also discussed the need to ‘move forward’ with positive
marketing activity, the freshness of the brand, the positive impact that leveraging off the
established visitation of Dubbo and the Great Western Plains and the platform already in
place from its marketing activity, along with the potential investment opportunity that
developing a destination brand specific to Wellington would provide. This development is
also completing an activity which has been identified by the community and the former
Wellington Council since 2013.
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Through the submissions themes for implementation in the final refinement of the proposed
destination brand for Wellington have been identified and are as follows:

Theme Identified feedback | Identified Integration into proposed | Number of
market area | brand and market | submissions
positioning
Resident A collection of Residential Market positioning will 18
connection to | feedback received pride and represent the importance
‘where the was specifically from | attraction of the landscape in the
mountains residents that were way it make residents feel
and the rivers | passionate about the as part of the community.
meet’ feeling that they Rivers and mountains
believed the continue to be
reference to represented in the
landscape evoked in brandmark.
the community.
Graphic Positive feedback on | Brand Keep the fresh look and 12
representation | the fresh feel of the | development | feel of the brand.
of the brand brand, clean lines
and more modern Refine and simplify the
feel. brand to reverse into black
and white effectively.
Concern on how the Include in brand guidelines
brand looks when the requirements when
reversed to black the brand is reversed in
and white. black and white.
Connection to Consultation with cultural
culture. stakeholders has been
conducted and
Yellow leaf implemented in all
representation of development stages of the
nature not brand.
identifiable.
Yellow leaf shape altered.
Representation of
agricultural industry and
ochre colour simplified for
easier interpretation.
Market Target market Brand The campaign line ‘start 4
position — geographic locations. | positioning your adventure’ is not part
Start your of the brandmark itself
adventure and does not have to be

Concern over the
word adventure and
whether Wellington
has adventurous

used when it’s not
appropriate. For example
it may not be used in
investment collateral
focused on heavy industry
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product promise.

development, but may be
used for small pop up
activity or start up small
business advertising.

Marketing material and
campaigns are targeted to
the best market for each
product promise for the
destination. Target
markets have been
developed based on the
product promise of
Wellington and include
family adventure tourism,
and leisure travellers.

More specifically family’s
with younger children and
compatriots in the ‘self -
drive’ market from Sydney
and Newcastle areas. Also
leveraging off the Dubbo
City Regional Airport
passengers and flight
locations.

Adventure tourism is a key
product offering for
Wellington with great
anchor attractions
including Burrendong Dam
and Arboretum, Mount
Arthur, Wellington Caves,
Wellington Boot Carnival
and nature walks in the
surrounding villages.

Start your adventures can
also be transferable to:
Starting a holiday
Starting a small
business

Making a
residential move
Buying first home
or starting a

Business
attraction

Importance of
attracting business.

Investment
attraction

Branding will form the 1 (mentioned
platform for investment in some
market attraction additional
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marketing and marketing
materials.

submissions as
a secondary

comment)
General feedback
Point of difference for Wellington NSW, to identify as | NSW incorporated into full | 1 formal
different from Wellington NZ. brand suite so to be submission but
identified in National discussed
Campaigns as a NSW frequently
locality. Example through

represented in the

consultation.

attached Appendix 1 of
proposed example
marketing materials.

The development of the 7
destination brand for
Wellington has been
completed in house by
skilled and qualified staff
in the Marketing and
Graphic Design teams.
Allocation of funds to this
development is through
internal cost recovery of
$5000.

Allocation of budget

“I LOVE IT” 5
Moving forward with fresh
new design mentioned
frequently and general
support for the brand
development as a
platform for further
marketing.

General Positive

“Leave the brand alone” 23
general comments to
leave brand as is.
Comments on Council
amalgamations.

General Negative

Through the second round of public consultation staff were able to gain a greater
understanding of the wider community’s connection to the landscape and the ideas of
business people, tourism operators, cultural leaders and the community regarding the
expectations of the Wellington destination brand and its application to their specific needs.
Through this second round of consultation the brand was simplified to better represent the
landscape — specifically the mountains and the rivers and waterways, the sun and the
agricultural flats. The font for the word ‘Wellington’ was softened to bring a warmer,
approachable connection to the brand that was not clear in the full capitalised version, the
marketing campaign line has been changed to a script font to bring personalisation to the
brand and better represent the people of Wellington as warm, inviting, fun and adventurous.
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To address the needs of Wellington in national, regional and industry specific marketing a
suite of brandmarks has been developed to be interchanged as appropriate. This is often the
case in modern brand development and is interpreted as full, stacked and icon branding.
These versions can all be found in Appendix 1.

The full brand includes the unstacked version of the graphic and the grey NSW, the stacked
version of the logo includes a compact ‘stacked’ version of the graphic integrated into the
word Wellington and the campaign logo includes the script font ‘start your adventure’.

Development of the brand will also include the population of a Wellington specific image
library. All advertising will include locally sourced content, photos, locations and people. The
importance of the personality of Wellington was clear through all consultation phases, and
representing the promise and personality of Wellington by using the people of Wellington is a
genuine and translatable way to successfully engage both the community and target markets.

The concept brand for consideration has been integrated into some example marketing
collateral through the attached appendices to this report. These marketing materials show
examples of the way that destination market positioning would be used to market
Wellington. There is a strong focus on character and evoking a feeling. The imagery is
designed to support the market position of fun, adventure, positivity, friendly larrikins and
creating good times with good people. Whilst the positioning is light, bright and inviting it is a
more sophisticated approach to marketing that what has previously been achieved, but the
focus on characters and emotions of the people are genuine and it does not feel over-styled
or processed — creating a point of difference from the surrounding competing marketing
activity of Mudgee, Orange or the Central Coast.

SUMMARY

Dubbo Regional Council staff developed through two phases of consultation the proposed
concept destination branding for Wellington. This consultative approach to brand
development was successful in determining the importance of brand representation both for
the residential community as well as markets external to Wellington.

The importance of the physicality of the landscape and the personality of the Wellington
people were used as the two key propositions for the brand development. The proposed
brand concept is flexible enough to be applicable to investment, residential and visitation
markets and provides a valuable and achievable product promise for Wellington.

Formal and informal submissions made throughout the consultation process were integrated
into this final proposed concept and the budget allocated for the development of the brand
which has been created by qualified, skilled and experienced staff in the graphic design and
marketing teams is less than $5000.
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The proposed brand has been incorporated into concept marketing material which is
attached to this report. Market campaign line can be used or left out as required. Market
positioning is focused on creating a genuine product promise for Wellington across all target
markets by focusing on real feelings, experiences, places and characters of Wellington.

Appendices:
10  Wellington destination brand final concept
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REPORT: Australian Airports Association
National Conference - 2017
AUTHOR: Manager Business Services (EDB)

REPORT DATE: 10 October 2017
TRIM REFERENCE: 1D17/1781

EXECUTIVE SUMMARY

The Australian Airports Association National Conference is to be held at the Adelaide
Convention Centre 13 to 17 November 2017.

Council’s draft policy in respect of “Payment and Expense and Provision of Facilities for the
Mayor and Councillors” provides for the Mayor or his nominee, one Councillor and alternate
Councillors determined by the Council with the General Manager to approve attendances at
seminars and conferences by staff. This policy will be considered for adoption by Council in
October 2017.

ORGANISATIONAL VALUES

Customer Focused: Attendance at the conference provides representation from Council to
hear from industry regarding latest developments and innovations in airport technology,
best practice principles, view safety products and principles and additional non-aeronautical
revenue opportunities. In addition provides the opportunity to network with industry
leaders, professionals and stakeholders.

Integrity: Council will adopt a policy for the Payment of Expenses and Provision of Facilities
for the Mayor and Councillors in the near future which will address attendance at this
conference into the future. Time constraints do not allow adoption of this policy prior to the
date of the conference.

One Team: All Councillors are given the opportunity to attend the conference and final
attendance is determined by the Council.

FINANCIAL IMPLICATIONS

Funding has been provided in the Airport Budget to enable Councillors and staff to attend
the Australian Airports Association National Conference 2017.

POLICY IMPLICATIONS

There are no policy implications arising from this report.
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RECOMMENDATION

1. That the attendance by Council representatives at the 2017 Australian Airport
Association Conference to be held in Adelaide, South Australia, from 13-17 November

2017 be determined by the Council.
2.  That the General Manager approve attendance by staff at the 2017 Australian Airport

Association Conference.

Natalie Nissen
Manager Business Services (EDB)
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